


JPRS 77472 
26 February 1981 


FBIS 40TH YEAR 1941-81 


USSR Report 








MILITARY AFFAIRS 


No. 1571 








[FBIS| FOREIGN BROADCAST INFORMATION SERVICE 














JPRS publications contain information primarily from foreign newspapers, 
periodicals and books, but aleo from news agency transmissions and broad- 
casts, Materiales from foreign-language sources are translated; those 
from English-language sources are transcribed or reprinted, with the 
original phrasing and other characteristics retained, 


Headlines, editorial reports, and material enclosed in brackets [|| are 
supplied by JPRS, Processing indicators such as [Text] or [Excerpt] in 
the first line of each item, or following the last line of a brief, 
indicate how the original information was processed. Where no processing 
indicator is given, the information was summarized or extracted. 


Unfamiliar names rendered phonetically or transliterated are enclosed in 
parentheses, Words or names preceded by 4 question mark and enclosed in 
parentheses were not clear in the original but have been supplied as 
appropriate in context. Other unattribuled parenthetical notes within the 
body of an item originate with the source. Times within iteme are as 
given by source. 


The contents of this publication in no way represent the policies, views 
or attitudes of the U.S. Government. 


PROCUREMENT OF PUBLICATIONS 


JPRS publications may be ordered from the National Technical Information 
Service (NTIS), Springfield, Virginia 22161. In ordering, it is recom- 
mended that the JPRS number, title, date and author, if applicable, of 
publication be cited. 






Current JPRS publications are announced in 
issued semimonthly by the NTIS, and are listed in the 


Government Reports Announcements 
Monthly Catalog of 
Hess Covernment Publications issued by the Superintendent of Documents, U.S. 
Government Printing Office, Washington, D.C. 20402. 


Indexes to this report (by keyword, author, personal names, title and series) 
are available through Bell & Howell, Old Mansfield Road, Wooster, Ohio, 44691. 


Correspondence pertaining to matters other than procurement may be addressed 
to Joint Publications Research Service, 1000 North Glebe Roau, Arlington, 
Virginia 22201. 





Soviet books and journal articles displaying a copyright 
notice are reproduced and sold by NTIS with permission of 
the copyright agency of the Soviet Union. Permission for 
further reproduction must be obtained from copyright owner. 


— 




















FOREIGN BROADCAST INFORMATION SERVICE 
P. O. Box 2604 


Washington, D.C 20013 


26 February 198) 


NOTE FROM THE DIRECTOR, FBIS: 


Forty years ago, the U.S. Government inaugurated a new 
service to monitor foreign public broadcasts. A few years later 
a similar group was established to exploit the foreign press. 
Fram the merger of these organizations evolved the present-day 
PBIS. Our constant goal throughout has been to provide our readers 
with rapid, accurate, and comprehensive reporting from the public 
media worldwide. 

On behalf of all of us in FBIS | wish to express appreciation 


to our readers who have guided our efforts throughout the years. 
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MISSILE FORCES; TRAINING AND RELATED ACTIVITIES 
AD Battalion Tactical Training 
Moscow KRASNAYA ZVEZDA in Russian 2 Jul 80 p 1 


Article by Lt Gol i Sobolevakiy, a missile battalion commander: “According to 
Testing System" 


[Text] The battalion was preparing for a demonstration tactical exercise during 
Which the senior chiefs were to be present. This does not happen often. It is 
understandable that they were preparing for the test with a complete expenditure 
of effort. It was necessary to check whether all the questions had been nastered 
and practiced well enough. We tested the officers and leading specialists from 
the ranks of the soldiers and sergeants on the most important sections in the 
training program. On the whole, the picture made us happy. However, individual 
deficiencies were also revealed. Effective steps were taken to eliminate the short- 
comings which had been brought to light. 


The exercise began. The situation during it was a complicated one. The battalion 
received its mission while on the move and occupied the position area at night. 

It was necessary to work up the coordinates of the detected targets in extremely 
short periods of time. One cannot list all the complications which fell to our 
lot. However, as was pointed out during the critique, the missilemen acted in a 
coordinated manner. The battery commanded by V. Batrakov hit the target in a 
timely fashion and with high accuracy. The other subunits in the battalion acted 
no less successfully. 


In analyzing the results which were achieved, we came to the conclusion that the 
tests which had been conducted played a large role here. The officers and leading 
Specialists from tne ranks of the soldiers and sergeants had prepared for them 
thoroughly and were able to master many of the fine points in their work. 


Testing on this or that section in the training program had been practiced in the 
battalion before. For example, this was done after the separate training of the 
young mechanic drivers and other specialis's. During the first month of service, 
they studied their duties, the combat characteristics of the system and the 
construction of the units and assemblies, ani then had to take examinations 
immediately. 











At firet, several officers considered that the testing system was not always 
acoeptable for subunits. They cited the fact that the soldiers and sergeants do 
not have sufficient skills, so they say, to work with the literature and technical 
descriptions on their own, 


Meanwhile, the experience of the best subunits convinced one of the need to 
incorporate more boldly modern methods, including tests, into all stages of combat 
training. Coneidering this experience, we made several changes in the organization 
of the men's independent study. We began to give the specialists, including the 
officers, specific assignments and to check without fail how the training questions 
were worked on, Let us say that the performance of one of the training tasks is 
being worked on for a limited time on a training apparatus during the hours of 
independent study. A group of experienced officers headed by Engr-Maj D. Ivanov 
checked the actions of each specialist afver the training session, Typical mistakes 
were revealed during this in the work of the young specialists. They themselves 
were able to detect these mistakes in a timely fashion when they mutually checked 
each other’s actions. However, this type of checking was not organized. The con- 
clusion from this is that some officers understate this method. Their error was 
pointed out to them. At the same time we helped these officers to master the 
methods for organizing control during training sessions. 


I recall that during a party meeting which was held during the preparation for 
multitheme classes, communists Maj A. Shutikov, Sr Lt S. Popov and Lt V. Gorahvov 
pointed out that many specialists, especially those from the new replacements, had 
a poor mastery of theoretical questions. It was then decided to have all the men 
take a test. Independent work began right after carefully worked out assignments 
had been passed to the specialists. Quite a few questions arose right away among 
the fighting men. It was necessary to create something like an advisory point 
headed by an experienced and well trained officer. The training questions were 
worked on with good quality. All the specialists were allowed to engage in the 
multitheme classes, and they successfully coped with their duties during then. 


It has become a rule in the battalion. Onecan receive permission for independent 
work and for performing tasks in preparing missiles for a combat training launch 
only after the appropriate test, This has also been reflected in socialist obliga- 
tions, Whereas formerly a team chief or other officer was able to say that a place 
in the competition had been defined by him for a launch, now they really define 

the results of the test for the launch. 


Careful planning contributes to improving the testing system in the battalion. 
The staff determines when, on what questions, and for what categories of specialists 
tests will be given. in doing this, we proceed from the training tasks and the 
schedules for raising rated qualifications and ensuring interchangeability in tear .. 
We also consider past experience. For example, before the final inspection for 

the winter training period, the battery commander and the team chiefs pass an 
authoritative commission test which includes possible variants for shifting fire. 
The following event aroused us to do this on the eve of a critical test. Once, a 
launch mount team which a young officer headed was assigned a task to hit the 
target. When everything was ready for the missile launch, the input arrived-- 
destroy another target. The officex immediately gave a command whose carrying out 
required considerable time. Meanwhile, the preparation for carrying out the strike 
could and should have been carried out more effectively in a short period, 














As experience shows, the threat of disrupting the performance of training tasks 
arises because of such errors, It is not out of place for specialists, when pre- 
paring for a test to analyze these cases and take the necessary lessons from then. 
It seems that the test about which we are talking has contributed a lot to the 
fact that our officers are avoiding possible errors in combat work. 


I will say in conclusion that the teste which anticipate a new training subject 

or task have become for the missilemen a factor which disciplines their work. We 

are making wide use of it during the organization of competition for summer train- 
ing. The overwhelming majority of the battalion's subunits: have been required to 
successfully pass the planned teste and perform practical assignments with good 

and excellent ratings. Now, the missilemen are exerting every effort and energy 

in training, they are struggling to carry out completely and qualitatively the 
socialist obligations in the competition to greet the 26th CPSU Congress in a worthy 
manner, 


Socialist Competition Between Officers 
Moscow KRASNAYA ZVEZDA in Pussian 31 Jul 80 p 2 


[article by Capt A. Atanov, secretary of an air defense missile battalion party 
organization: "A High Rating for Everyone” | 


[Text] Among the more important points in the obligations which the personnel of 
our subunit have adopted for the summer training period is the following: to achieve 
a higher rating. It is not an easy frontier. It is one which counts on strenuous 
work which is full of initiative by all fighting men without exception. An especial- 
ly large share falls on the officers -- 74 percent oi them have been obliged to 
become masters or specialists firstclass,. 


Definite experience in organizing the competition between the officers has been 
accumulated in our battalion. However, as the results of past years shows, all 
reserves have not been fully used. It used to happen that some officers did not 
adopt such high personal obligations but they determined first place by the success 
of the subunits which they commanded, 


During the present training year, the approach to the organization of competition 
between the officers was different. Both their personal contribution to the increase 
in their subordinates’ training, their activity and their initiative, and their 
successes in carrying out individual obligations were considered when the results 
were summed up. The evaluation criteria have become more varied, more flexible and 
more objective. 


For example, two launch platoons and their commanders--Lts A. Dashkov and Yu. 
Skibyuk -- are competing. Some of Daskov's results in individual training are 
higher but Skibyuk conducts technical and special training classes more qualitative- 
ly. Every time, the battery commander has to compare many indicators in order to 
evaluate their work thoroughly and objectively and to determine the winner, Of 
course, in doing this, deficiencies are pointed out to the rivals and it is 
recommended how bes* to 2iiminate them and to help each other. This approach to 
competition evokes interest and contributes to the growth cf the officers’ profess- 
ional and instructionai methods skill, 











This is especially perceptible when officers occupy equally important positions 

and have approximately equal capabilities, Here, comparison is better, the results 
are more graphic and mutual help more evident. However, I would like to talk about 
some complications which we have occasion to still encounter, For example, what 
happens when the rivale are performing different functional duties (the majority 
of them in the battalion are like this), and when the distinctive features of their 
training and service and the tasks being solved are so specific that it is very 
difficult to compare them? Based on what criteria are results summed up and the 
Winner: determined, for example, in the competition between Sr Lt A. Krasnoperov, 
the headquarters platoon commander, and Lt V. Abalymov, team chief of one of the 
missile complex's systems? 


Of course, it is possible to use the method which we had used before: compare tie 
average grades in the officers’ individual training and the results of their subord- 
inates' training and performance of a combat watch, and determine the leader based 
on the best results. However, there are losses in this case, Officers, who are 
not linked by identical tasks and duties, essentially do not delve into each other's 
affairs. The element of competition and the opportunity to give and recwive help 
and transmit experience are lost, 


The battalion's commander and communists have thought quite a bit about how to 
attach a sharp struggle to the rivalry and they have introduced something new into 
the organization of the competition, For example, the obligations of the officers 
and their subordinates now provide for mastery of those allied specialties which 
are fundamental for the rivals, The struggle for an increased rating which his been 
spread in the subunit and the ability t© work at one ievel higher than the position 
occupied presuppose the study of « very wide circle of questions and an active 
exchange of experience, 


The improvement in the racec qualifications depends a lot on what conditions have 
been created for fruitfw! ,ining and for improving combat skill. Concern for 
these concitions is an im» ‘ant party matter, The battalion's communists under- 
stand well that the planned high frontiers can only be reached if each training 
minute is used with the maximum effectiveness. Based on their initiative, the 
outfitting of a new technical training classroom, which permits the more complicated 
systems in the complex to be studied, was begun. 


It is necessary to point out that th. usjority of the officers have already attained 
the indicators, provided for y +t : obligations. Sr. Lts I. Yurchenko and A. 
Krasnoperov, Lt A. Kazantsev, ar . others are working at the level of specialists 
firstclass, and have mastered several allied specialties. Matters are also going 
well with their subordinates. There is such a number of excellent soldiers and 
highly rated specialists in the battalion that it is possible to actually clain 

the title of excellent subunit. However, we have posed a more complicated task. 
Each missileman must become a specialist with a higher rating. This means that 

it is necessary to organize the training process and the competition so that each 
fighting man can use class time for the maximum benefit. 


A strict check combined with active help, the use of progressive experience, and 
the fighting men's initiative which has been evoked by the preparations for the 
26th CPSU Congress -- this is the guarantee that all the obligations will be fully 
carried out with high quality. 














Command Point 
Moscow KRASNAYA ZVEZDA in Russian 17 Jul 80 p 2 


Article by Engr-Maj V. Yakovenko: “Reconnaissance With the Systems of the 
ttalion" 


[Text] The team of the air defense missile battalion's command post took their 

positions upon the assembly signal, The men worked calmly, their movements were 
exact, and all commands were carried out irreproachably. The check-out training 
session took place without any breaks despite the complicated aerial situation. 

All the inputs were worked on with good quality, 


The training battle was coming to an end when the work rhythm was suddenly disrupt- 
ed. The intercept controller anxiously looked at the launch control officer: The 
target indicator information had stopped arriving. Was it possible communications 
had been troken? That such a input had been given could not be ruled out. 


Maj L. Korol'kov, who was acting as the launch control officer, had already 
selected the most dangerous target for the firing -- a target which was swiftly 
approaching the dufended installation. But suddenly everything had disappeared 
from the screen at once. Another minute or two and the target would pass through 
the battalion's zone of fire without any action being taken. The launch control 
officer immediately took the necessary steps, but his orders were not carried 

out exactly and there were delays. As a result, after the shift to a different 
operating mode, the check-out training session erded with lower results than should 
have been expected. 


What had happened? The launch control officer, the intercept controller, the 
missile guidance station operators, and the specialists at the command post had 
worked confidently. Their preparation and training were high. An officer from the 
higher headquarters, Engr-Maj Yu. Ignatovich, pointed this out during the critique 
of the training session. However, the actions of the reconnaissance and target 
designation station (SRTS) team left much to be desired, 


The following circumstance also directed attention to itself. Off'ser V. Savkin, 
to whom the battalion's reconnaissance and control systems were subordinate, was 
busy with housekeeping duties. A sergeant, who was not able to cope with the 
duties fully, was left in charge. 


How could it happen that such contrasts in the training of the specialists had 
been detected in a generally good battalion? It was decided to delve a little 
more deeply into this question. They began with the method for selecting and 
training of SRTS cperators. It turned out that they did not engage in the psycho- 
physical selection of these specialists. Yes, and the necessary attention was 
not paid to their training. 


How to explain such a situation? Mainly by the underestimation of the role of 
SRTS specialists in the missilemen's combat training. They had become accustomed 
to the uninterrupted receipt of all the information, needed to conduct a battle, 














from other sources, The launch control officers were confident that it was only 
necessary to take steps to receive a target designation from these so'mces -- and 
all the information on the aerial situation would be given to the command post, 


I will point out that the battalion commander and the other launch control officers 
have good professional training. But they do not display the necessary initiative 
in analyzing the aerial situation, and do not engage in forecasting its changes. 
They work only with what has been given them and where they are directed. They work 
confidently and efficiently in a tactical way. However, a launch control officer 
must always be ready for independent operations. 


In practice, one still has occasion to encounter cases of the underestimation of 
the radar detection systems which exist in a battalion and a failure to understand 
the role which the officer, who is busy analyzing information during combat opera- 
tions, has been called upon to play. This happens most frequently of all with 
young, insufficiently experienced battalion commanders. They suppose that they will 
manage in any situation without this officer's help. However, a battle can take 
shape so that the launch control officer is simply not physically able to analyze 
all the information on the aerial situation and forecast its development. 


With the modern saturation of subunits with equipment of various design and with 
the complication of the nature of a battle against an aerial enemy, the role of 

the officer, to whom the SRTS and control system teams are subordinate, has grown 
immeasurably. During a battle, he must always be beside the launch control officer, 
provide him with all types of radar information, analyze the aerial situation, 
create a model of its development, and be ready at any moment to give the commander 
proposals on Which he can make a timely and sound decision. Naturally, this 
officer must possess a developed tactical way of thinking, know the enemy's air 
attack systems, and be able to foresee how a battle will develop. 


And so, high demands have been placed on an officer who heads the SRTS and control 
system teams. This means that it is necessary to approach the selection of officers 
for these positions and their professional training very seriously and responsibly. 


Hovever, it also happens that a wel) trained officer is not always appointed to 
this position. What do some commanders base this on? They see that an officer is 
diligent and disciplined and deserves to be promoted in work. They recommend it. 
The fact that he has an extremely vague picture of detecting targets and of combat 
control is not taken into consideration. These duties, they say, are not as 
critical as, let us say, those of the intercept control officer. He will manage. 


Subsequently, events develop approximately as follows. Understanding that the 
officer -- to whom the SRTS and control systems are subordinate -- has been poorly 
trained, some battalion commanders do not consider it necessary to rely on his 
help during combat operations and do not require from him complete and irreproach- 
able performance of his functional duties. 


The situation is especially aggravated where the battalion chief of staff has not 
worked with radar detection and control systems before (this also happens). As 
his duties require, the chief of staff must check the training of the specialists 
who service these systems and the procedures for using them. Seeing that the 

















commander is not attaching any special importance to this sector, he himself stands 
to the side, This attitude toward the training of specialists who are responsible 
for the reconnaissance and control systems is fraught with serious consequences, 


The unit reconnaissance chief plays an important rol. in organizing the support 

of division command posts with radar informatior. The selection and the training 
level of the specialists servicing the battalion's technical reconnaissance and 
control systems depend a lot on him. For example, Maj V. OJymenko solves these 
tasks extremely successfully. It has become a rule in the unit's subunits that the 
officer heading the SRTS and control system teams is beside the launch control] 
officer during every training session. The launch control officer, when making 
his decision, always considers his recommendations and his preliminary analysis 

of the aerial situation. This unburéens the launch control officer considerably 
and gives him an opportunity to concentrate his attention on the most dangerous-- 
at that moment-- targets, on those on which it is necessary to open fire immediate- 
ly. 


Experienced battalion commanders understand well the importance of accurate and 
skilful work by the officer heading the SRTS and control system teams, and pay 
constant attention to his training. Lt Col M. Mel'nichenko, who commanded a 
battalion until recently, can be cited as an example. When organizing combat 
operations, he always relied on the officer to whom the reconnaissance systems are 
subordinate, and required from him the strict performance of his functional d ities 
and solid skills in controlling the teams. Under the most complicated conditions, 
including at the range, the battalion occupied one of the first places in the unit 
in the number and quality of targets tracked. 


Valuable experience in training the specialists responsible for reconnaissance and 
control systems has been accumulated in progressive units. Before the start of a 
training period and at the end of each month, ass: mblies, during which adjustment 
lectures are given, are organized and briefings are conducted. The initial train- 
ing of soldiers and sergeants, who have received assignments * the appropriate 
positions, is carried out in a centralized manner, 


The experience of tactical exercises with live firings at the range convinces one 
of how important high teamwork in the work of the launch control officer and the 
officer, to whom the SRTS and contro! system teams are subordinate, is. High 
teamwork is a requirement of modern combat. It is necessary to consider this 
requirement fully in the day-to-uay combat training process. 


SRF Problem-Solving 
Moscow KRASNAYA ZVEZDA in Russian 18 Jul 80 p 1 
[article by Col A. Nikolayev: "Missilemen at Combat Posts" | 
(Text! The night with reflections of the moon in the quiet water, and with the 
smell of ripening grain and the chirring of cicadas was behind the iightly closed 
hatches. It is another world here in the command post. The compartment is filled 


with the even hum of the operating equipment, and the controi panels blossom with 
the displays. 











The missilemen az perftmming a combat watch, At a distance from the command pst, 
hidden deeply in silos, stand the ballistic missiles. They are well "visible" 

from here-- from the readings of the instruments and mnemonic diagrams, the requests 
sent and the answering signals received, the combat crew knows absolutely accurately 
how the missiles "feel", To keep them continuously ready for launch -- the high 
moral training and masterly skill of the combat crew members are displayed in the 
successful solution of this task. 


Capt Valentin Stepanov and Sr Lt Yuriy Tkachenko are at the panels. The specialists 
react in an instant to the arriving instructions. At the same time, haste is not 
sensed in their actions, Coordinated and regulated work: During the time that 

the officers have been performing a combat watch together, they have learned to 
understand each other at once, Their qualifications are equally high -- firstclass, 


Senior Lieutenant Tkachenko, the younger in age, hai recommended that his comrade 
be admitted to the party. In his *o. +, the recommendation was easy to write-- 
you see, this year Valentin Stepa + aicained the honorary right to sign the report 
of the Leninist Komsomol to the * ‘2 CPSU Congress. Now, when the missilemen are 
actively struggling to greet the... »erty congress in a worthy manner and new 
high frontiers have been planned in the competition, communists Stepanov and 
Tkachenko have assigned themselves the goal of becoming experts and of performing 
combat watches only in an excellent manner. 


We were also present at the classes which preceded the assumption of the combat 
watch. The order arives. The combat team wovks confidently. Nevertheless, it 
is sensed that the inner tension is great, Its as if a steel spring has been 
compressed to the limit -- they are about to release it and it -- puts into 
operation the entire complicated mechanism of the missile complex. 


Not a single practice of combat training tasks takes place without inputs. At the 
higher command post, there is complete information on how the work of the team's 
specialist... is going. They begin to draw close to the final goal -- an input is 
needed which would lead them away to the side. The missilemen do not simply look 
for a way out of the situation which has been created. Generally speaking, there 
are many Ways. However, only one of them is the most effective under the conditions 
of the situation which has taken shape. The specialists find it -- and again 

an input: It carries with it additional limitations on the use of the equipment 
and partially revokes the nrevious instructions. This means -- again an analysis, 

a search for a solution. 


The arriving inputs had complicated the situation, it was as close as possible 

to the real conditions of combat operations, Communications channels “have been 
disrupted", “treakdowns” have appeared in the sytems, and "fires" have broken out. 
The professional skill and psychological training of the missilemen are being 
checked against the scale of the highest exactingness. 


“Second,we are working on situation number such and such." 


“TOBccee” 








It is difficult to keep an eye on those manipulations which the specialists are 
performing at the panels, One oan only judge the accuracy and virtuosity with 
which they are working from the rapidly changing mosaic of the transparencies 
Which essentially carry all the information on the stepe being taken, 


The main thing for the orew is to find the most elective way to carry out the 
assigned task, Captain Stepanov and Senior Lieutenant Tkachenko have now concen- 
trated their attention on this. However, at the same time they must remember a 
lot of other things. 


Still another input arrives while they are eliminating the "trouble". The team 
has been placed in a condition where it is necessary to display high composure, 
awiftness, and Mexibility in thinking Captain Stepanov gives instructions, 
confirms the receipt of reports, but \ main thing he ie busy with is the analysis 
of the situation in connection with the .ew input. He goes to the exolusion 
method, From the instrument readings, he sees what assumptions are falling by 

the wayside, Finally, a way ie found which pointe out the direction for further 
searching, 


The combat training work continues, Senior Lieutenant Trachenko was also busy 
searching for an “anewer" to the input. The way was found, 


"'Pirst, I am reporting the results of the analysis...." 


The results of the analysis -- these are sound and specific proposals aimed at 
not lowering combat readiness, The assigned task was solved successfully. Of 
course, “First” has its own views on this score, and they coincide with the pro- 
posals of "Second". A decision, which naturally is faithful to the condition 
data, is made, 


The “out of action” communications channels have still not been completely restored 
and not all the "breakdowns" have been eliminated, but a way around them -- so 

to speak -- has been found. The command, “launch” rings out. The skill of the 
missilemen is in this also -- the ability to move through the entire mage, 

formed by the inputs and every possible limitation, without a mistake and exactly 
by the prescribed time, and conduct a launch -- ir. this case a conditional one, 


»++We were not directly in the missilemen's combat posts for long. We rose to 
the surface -- here it was a quiet and cloudless July night; the people defending 
this silence remained there in the command post. 











GROUND FORCES: TRAINING AND RELATED ACTIVITIES 
Commander's Role in Training 
Mosoow KRASNAYA ZVEZDA in Russian 15 Oct 80 p 2 


[article by Col Gen M. Khomulo, deputy commander-in-chief of the Ground Foroes for 
combat training: “The Commander Is the Organiser of Combat Training" 


[Text ! A commander of any rank must solve daily quite a few different tasks, 
wepecially those connected with the organization of the men's training and indoo- 
trination. This is one of his basic duties prescribed by regulations, 


The majority of our commanders have proven themselves to be skilful specialists 
and genuine masters in organising the training process. During the present year, 
a typical characteristic of which is the socialist competition which has been 
widely expanded in the army and navy to greet the 26th CPSU Congress in a fitting 
manner, they have enriched themselves with new experiences in organising the train- 
ing and indoctrination process and the competition. 


For example, Guards Col B. Maksimishin, commander of the Guards Tank Berdichevakiy 
Regiment imeni Sukhe-Bator, directs the combat and political training and the indoc- 
trination of the nen purposefully, concretely, and skilfully, In doing this, he 
makes broad use of the recommendations of Soviet military science, relying primarily 
on increasing the quality and effectiveness of the training process by intensify- 
ing it. This is an urgent command of the tines. 


The regimental commander personally directs the staff during the planning of the 
unit's combat and political training, involving the chiefs of services in this work. 
He delves deeply into the organization of classes in the subunits and sees to the 
complete carrying out of training programs, class scheduies, and socialist obliga- 
tions. An accurate system for checking the progress of the training process and the 
competition in the subunits has been developed in the unit. Along with the 
commanders, his deputies, the staff, the chiefs of tranches and services 


and 
exercise control. This permits the work of all links in the regimental organian 
to be examined, the true state of affairs in the subunits to be continuously 
known, and existing shortcomings to be eliminated effectively. 














The great attention which our party devotes to organisational and discipline 
questions 1@ known, Comrade L. 1. Breanev said in his speech to a neeting of 
the Kagakhetan Communist Party Central Committee: "A high level of organisation, 
appearance and discipline in all respecte must exist in al) sectors of our work", 


This requirement is especially urgent for military cadres. In the sphere of combat 
training, Organisation primarily means the strict performance of training plane 


and programs, 


Planning 16 a@ creative process, It demands a careful consideration of Wwe men's 
level of training and the subunits’ combat teamwork; the condition of the equip- 
ment, Weapons and training material base; and the availability of moter r sources, 
ammunition, fuel, and the other material resourves needed to support the classes. 
Of course, it is difficult for one man to embrace the entire cirole of questions 

in detail. It is important, therefore, that everyone~-for whom it is authorised in 
the regulation — take an active part -- along with the commander ~~ in the plann- 
ing of combat and political training and the exercising of control over the progress 
of the training and indoctrinational process, We have in mind deputy commanders, 
staff officers, and chiefs of branches and services, As the experience of progress- 
ive unite shows, their joint work under the commander's direction permits questions 
concerning the logistical support of classes to be solved effectively and thoroughly, 
and the conditions necessary for the successful performance of the combat training 
tasks and socialist obligations by the subunits to be created, 





Unfortunately, the planning of combat and political training is still often carried 
out superficially, without considering the specifics of the tasks being solved and 
local conditions, This,as a rule, leads to every kind of discrepancy and under- 
fulfillment in the process of training and indoctrinating personnel. There are 
cases Where the instructional methods sequence in training is violated and import- 
ant combat training questions remain unworked on, Thus, for example, little time 
is devoted in a number of units to night classes and to teaching the men to operate 
under special condicions: in the mountains, in a forest, in population centers, 
etc, Here and there, the periods for conducting tactical exercises have not been 
put in good order; the planned measures do not “come together" with each other, 
You look at some plan and it is difficult to understand to the solution of which 
questions the major efforts of the commander, staff, political workers, and party 
and Komsomol organizations are being directed. We have had occasion to note such 
shortcomings, in several subunits of the Leningrad, Turkestan, and Ural military 
districts in particular. 


I would especially like to talk about the attitude toward the plan as a document 
the performance of whose requirements is obligatory for everyone. As soon as a 
plan is approved, it is necessary t take very step to implement it. The best 
plans will not be carried out if those, who work at them, do not put part of their 
hearts or their souls into the task. It is doubly important to remember this 
now during the final stage of the training year. It is a matter of honor for each 
commander to use each remaining training day with maximum effectiveness and to 
perform training plans and the competition obligations completely and with high 
quality. We are also faced with planning the new training year, Senior commanders 
and chiefs must help the commanders and staff at the tactical level in this. To 
a Sees at a high level means to lay a reliable foundation for success 

in the future, 
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uring summer training, the majority of Ground Force unite and subunits successfully 
Solved the tasks they were faced with, The white heat of military work days is 
especially high now at the end of the training year. Is it necessary to talk about 
how important it is for each commander with the help of the etaff and the party 

and Komsomol organisations to be able to make maximum use of the mobilising foros 
of the pre-congress competition and direct it to solving the fundamental problems 

in combat and politinal training and to increasing the combat readiness level of 
each subunit and unit? 


Skilful directions of socialist competition is one of the decisive factors in 
increasing the quality and effectiveness of the training and indoctrinational 
process, in this regard, there is quite a bit that is instructive in the work of 
Guards Lt Col L. Kovalev, commander of the motorised rifle regiment which is the 
initiator of the competition in the Ground Forces, Lt Gole A. Adamovich, A. 
Rodionov, Yu. Chayko and many others are also delving deeply into questions conoern- 
ing the organization of unit and subunit competition, They continuously see to 

it that the fighting men's obligations are specific and closely linked with combat 
and political training tasks. Leninist principles for organizing competition, 
publicity, comparison or results, and the opportunity to repeat progressive exper- 
lence, lie at the basis of their work in directing the competition, Results are 
regularly summed up in the subunits, ino doing this, the specific tasks, for which 
competition must be organived for the coming week or month, are accurately deter- 
mined, 


Further improvement 1. the leadership of competition is an important task of the 
commander which is inseparably linked with combat training. Naturally, a path to 
success here is unthinkable without creativity, initiative,and exactingness in 
evaluating what has been achieved, Using the experience acquired, it is necessary 
to teach commanders, political workers and staff officers more concretely the 
methods for organizing competition during exercises and field classes, to see to 

it that it really becomes an integral part of the men's training and indoctrination- 
al process, The matter is as follows: The level of competition leadership in a 
subunit and anit is an indicator of the professional and party maturity of a 
commander , 


Checking on the quality with which the programmed questions are worked on occupies 
an important place in a commander's activity in directing combat and political train- 
ing. Checking is not simply collecting information on the state of affairs, It 
presupposes a lot of organizational work by commanders, staffs and political organs 
— work Which is directed at preventing any type of costs in the training process, 
a deep penetration into the state of affairs on the spot, and the taking of effect- 
ive measures to eliminate shortcomings. Those commanders act correctly who -- 
together with staff officers and chiefs of arms and services -- regularly check 

on the preparations of class leaders and the organization of the material support 
for the training process and who conduct briefings for the officers. The objective 
check on the progress of the training proce.s and the all-round help for subunit 
commanders inspire then to display creativity and initiative and to search for 
more effective ways and methods tc solve assigned tasks and carry out obligations. 


The direction of the men's combat and political training is a complex and multi- 
faceted task. The one, who continually searches and who is not satisfied with 
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momentary success but worke for the long term, achieves success in thie task. The 
majority of our commanders are like this, However, there are at times others, 

An officer lacks the necessary skills and he resigns himself to this. He does not 
dis persistence in ecquiring them. It is poss! ble, for example, to consider 
Lt Gol A. Nagarov one of these, Many of his subordinates displayed low results 

in combat and political training during check-out classes, What was the matter? 
The main ceason was the commander's complacency. It turned out during the inspect- 
fon that Lieutenant Colonel Nagarov had not bothered to study the guidance docu- 
mente on combat training and the instructional methods manuale and recommendations, 
The errors in planning and organising classes and socialist competition sprang 
from this. Significant shortcomings were detected also in the command training 

of the officers, It ie not surprising, therefore, that some of them allowed 
excuses and simplifications during the check-out classes, were not able to organise 
competition among their subordinates on the taake and norms, and poorly used the 
training material base at their disposal. 


However, it also happens that a commander knowe the requirements of the guidance 
documents and works, as they say, from dawn to dawn, spending a part of this time 
at ranges, tank ranges, and firing ranges; however, the effectiveness of his work 
is not great. in each specific case, the causes oan, of course, be d'fferent. 
However, in every case it is worthwhile to look a* the officer's style of work, 
whether emergency methods predominate in it and whether he knows how to see a 
tree for the forest, draw the correct conclusions from what is seen, involve the 
staff and all services in the solution of the problems which arise, and require 
the carrying out of his instructions. 


An integral feature of a commander's work style is a sense for what is new, 
initiative, and cr tivity in solving the problems which have been advanced by 
life. Unfortunate.,, this feature is far from being characteristic of everyone. 
For example, it is known that the role of trainers, which sharply decrease the 

time for training personnel and which ensure a big savings in manpower and material 
resources, is becoming even bigger in the training of specialists. There are quite 
a few recommendations and instructions on this score. However, in a number of unite 
trainers are being introduced slowly into combat training practices and even one, 
that is sent in a centralized manner, is at times not used, Such facts are a 
direct reproach for commanders who have been called upon to be pioneers of 
everything new and progressive especially in the main area of our activity -- 
combat training. 


The task of a scientific approach to the organization of combat training is also 
arising with greater urgency. It presupposes the ability to see in detail the 
entire process, the entire “technology” of tratning fighting men from the ordinary 
soldier to the combat teamwork of subunits and units; the accurate determination 
of goals and the volume and content of general and specific training measures; 

the determinations of ways to solve them; and the organization of their accurate 
performance. 


The training of officers as organizers and leaders of the men's training and indoc- 
trination is a subject of special concern for commanders, staffs, political organs, 
and the combat training directorates and sections of districts and groups of forces, 
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In thie respect, the experience of the Great Patriotic War is inatructive, It ise 
known that many commanders of very high rank engaged in the training ef young 
officers during the pauses between battles and mastered with them new principles 
and methods for conducting combat operations. The view through the lens of front- 
line experience at our daily affairs le extremely useful, It is impossible to 
reconcile oneself to the fact that individual commanders are implementing the 
principle, "the chief teaches the subordinate", with insufficient persistency and 
the fact that the necessary attention is not always devoted during classes in the 
command traintieg system and during various courses to improving the professional 
kill of commanders as the organisers of combat training. 


The further deepening of the study of the regulation is acquiring special urgency, 
The progressive training methods, which have been accumulated over many years of 
practice by our commanders, and the experience of the Great Patriotic War have 
been Gummariged in it. A task of major importance for all commanders, staffs and 
political organs is to study the propositions in the regulation so as to use them 
creatively in troop training practices. 


Increasing the responsibility of commanders for the effectiveness and quality of 
combat training is one of the most important factors in maintaining unit and subunit 
combat training at the required level. The successful completion of the training 


year depends on this to a decisive degree, 
New Training Year's Goals 
Moscow ZNAMENOSETS in Russian No 12, Dec 80 signed to press 21 Nov 80 pp 2-3 


[article by Col Gen M. Khomulo, deputy commander-in-chief of the Ground Forces for 
combat training: “To New Heights in Combat Skill” | 


[Text] A strenuous struggle for high effectiveness and quality in each trip to 

the field, each class and each exercise and for the successful carrying out of 
combat and political training plans and programs and the high obligations which 
were adopted during the competition to greet the 26th CPSU Congress in a fitting 
manner has been spread in Ground Force unite and subunits from the very first days 
of the new training year. All this was a result of persistent work by commanders, 
political organs, staffs, and party and Komsomol organizations to improve the 
training process and of their constant concern that ite organisational and instruct- 
ional methods level would correspond to today's requirements. 


Warrant officers [ Praporshchiki | and sergeants -- the combat assistants of the 
officers -- are making a notable contribution to increasing the level of field 
training and to improving combat readiness. Possessing solid professional skills 
and sufficient experience in military service, they are exerting quite a bit of 
effort and diligence to carry out the training plans and maintain equipment and 
Weapons at constant combat readiness, There are a significant number of excellent 
soldiers in combat and political training and of specialists with a high rating 
among this very numerous category of commanders. 
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Take, for example, WO N, Yeroshin, He is a good instructional methodologist and 
indoctrinator. The tank platoon, which he commands, has been one of the best in 
the unit for two years, Oomplete interchangeability has been achieved in all areas, 


Yeroshin himself, a specialist firstclass, fires all types of organic weapons 
excellently, and works systematically at raising his political and military know- 
ledge. 


WO's A. Sokolov and V. Yakimenko, platoon commanders; WO V. Skvorteov, the company's 
senior technician; Sgte V. Petrash and N. Nikitin, tank commanders; Sr Sgt V. 
Yurchenko, a motorized rifle squad commander; Jr Sgt V. Vasil'yev, an artillery 

crew commander; and many, many others enjoy the men's deserved respect, The collect- 
ives, which they head, are excellent ones. 





Along with excellent subunite, there are, however, those which operate with inseuff- 
ficient skill during tactical exercises and demonstrate low results in firing train- 
ing, espec'ally when conducting exercises with live firing. One of the reasons 
for this condition is that some junicr commanders struggle poorly for quality in 
the training of subordinates and for the rational use of training time and the 
training material base, Excuses and simplifications during classes also take place 
in these subunits, and formaliam in organizing socialist competition is sometimes 


permitted. 


The task is, by relying on the rich positive experience of the past year, to make 
a detailed and self-critical analysis of the reasons for shortcomings, take steps 
to eliminate them, and determine specific ways to raise the effectiveness of the 
training process and the position of warrant officers and sergeants in solving 
these tasks. 


The USSR minister of defense has assigned large and responsible tasks to the men 
for the new training year. We are faced with concentrating our attention on 
further raising the combat readiness of units and subunits, and improving the 
effectiveness and quality of combat training, 1nd solving in a multithene way 
questions concerning the troops' field training, especially ite heart -- tactical- 
firing [| tactical-special |, technical, and special training. As before, the 

thoro study of the capabilities of weapons and combat equipment and the taprove- 
ment of ways to service them and employ them in a combined and effective way during 
battle remain two of the most important tasks. 


When beginning to organize combat training, it is necessary to understand thoroughly 
that success in achieving quality in the tactical-firing training of the troops 

and their field training is laid in the indivisible and unbreakable combination 

of tactics and firing. 


The greatest effectiveness in tactical-firing training is acnieved during the live 
firing of subunits and during combined arms tactical exercises with live firing. 
During them, commanders at all levels improve their skills in controlling subunits 
and fire during combat, and the men -- in the multitheme solution of various 
tactical and firing tasks. 
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The new training year, which has begun, will be saturated with a large number of 
exercises of different scales, However, one must always remember that success in 
the combat training of a subunit begins with the training of an individual soldier, 
equad, crew, and team, The role of warrant officers and sergeants is also great 

in the solution of this task. During field classes and exercises, junior command- 
ers must creatively approach the selection of their subordinates’ operating methods 
on a baitlefield, and adopt and introduce into personnel training practices all 
that ie new and progressive that is born during combat training, without ignoring 
the rich experience of the Great Patriotic War in doing this, 


As ie known, battle drill exercises are the primary method for training personnel 
and for the combat teamwork of e squad, team, crew, and platoon, The operating 
methods and principles for soldiers and subsanits diving different types of combat 
are practiced to perfection during them. An inspection of their actions and tean- 
work on the check-out gone of the tactical field is made before the final stage 
in the training of a soldier, squad, team, crew, and platoon. Here, warrant 
officers and sergeants take the first exam on combat maturity with their subord- 
inates and perform all the norms prescribed by the program. 


The struggle against over-simplifications and excuses is one of the most important 
conditions for high quality in subunit field training. Errors must be eliminated 
immediately by repeated repetitions of the principles until the necessary accuracy 
and teamwork are achieved, However, some junior commanders forget this and quote 
the notorious justification formula: "It is not a battle but training. In battle 
we will show ourselves...." However, you see, experience which has been tested 

in the fires of war, testifies otherwise. One vill never complete one's training 
in a battle. He, who has not acquired the necessary knowledge and skills during 
peacetime, will not achieve success in a combat situation. 


During classes and exercises, motorized riflemen and tankers must learn to attack 
the enemy swiftly and achieve fire superiority, defend steadfastly and counter- 
attack decisively, carry out a secret move, and successfully solve tasks, which 
arise suddenly, with limited forces and equipment under conditions of extreme 
shortages of time and the absence of close coordination with one's neighbors. In 
addition, subunite of all the branches and special troops must learn the ability 
to force water barriers; conduct an assault; overcome various obstacles; operate 
in the mountains, on contaminated terrain and in areas of fires, destruction 

and flooding; use terrain skilfully and prepare it in a engineer respect; and 
take steps to protect against the enemy's weapons of mass destruction and ircend- 
‘ary systens, 


It is also necessary to place increased demands on the night training of small 
subunits. Night is the ally of the skilful and determined. It contributes to 

the achievement of surprise and the successful solution of assigned tasks. Junior 
commanders must have a firm knowledge of the peculiarities of night combat and be 
able to thoroughly organize it for the sake of inflicting a decisive blow on the 
enemy. The men must use night vision devices for both concealed movements and 

for the destruction of the enemy by fire from friendly weapons. For this purpose, 
one must conduct a certain portion of the classes and exercises at night and 
under conditions of limited visibility. 
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Victory in modern combat is achieved by the common efforts of subunits of the 
various branches and special troops, During a battle, they operate together and 
solve a single common task, The organization of their continuous and accurate 
cooperation is the very important duty of a commander of any rank, including a 
junior commander, when preparing for it and during it. It consists of coordinat- 
ing the tacks, lines and times of combat efforts and of the mutual help of subunits 
of all tne branches and those of one's neighbors for the sake of performing combat 
missions more successfully. 


The disengagement of firing from tactics during field classes is a typical error 
by some commanders in subunit training. For example, do we often see during 
tactical exercises a long range firing battle and the destruction of a dangerous 
target by massing the fires of all subunits? There is no doubt that this occurs 
more rarely than during actual combat, Therefore, each warrant officer and 
sergeant, in expanding his tactical outlook, must aleo tenaciously master all the 
methods for employing weapons and combining fire and maneuver, and teach subordina- 
= so that an over-simplified picture of the nature of modern combat is not forn- 
in then, 


One of the very important tasks during the new training year is to train personnel 
in the reliable destruction of targets with the first rounds (salvoes), at 
maximum ranges, in short periods, and with a minimum expenditure of ammunition, 

In order to carry out this task successfully, the warrant officers and sergeants 
themselves must first of all be masters of accurate fire and be able to organize 
correctly and conduct effectively from an instructional methods viewpoint classes 
at training sites during training sessions in close connection with tactical 
training. 


It must be remembered that the basic conditions, which ensure the destruction of 
targets in the shortest time and with the least expenditure of ammunition, are 
the accurate actions of gunners at the weapons and the ability to detect targets 
in a timely fashion, evaluate their importance,and determine initial firing data 
accurately. To do this, it is necessary to make wide use of training systems and 
objective control systems. In addition, one must devote more attention during 
training sessions to the training of subordinates -- especially gun layers, gun 
layer-operators, rocket launchers and snipers -- in checking the aiming devices 
and preparing the weapons for normal combat. 


The training of subunits of the branches of service and their field training have 
their own peculiariti'es to which commanders must pay special attention. Missile 
and artillery subunits must improve missile launching and firing accuracy, 
decrease the preparation time for launches and opening fire, organize close and 
constant coordination with combined arms subunits and aviation,and improve fire 
control methods. During field classes and exercises, missile, artillery and 
mortar subunits must thoroughly work on their actions when deploying on unprepared 
areas from the move, curing the dynamics of a battle, and in the march and combat 
formations of motorized rifle and tank subunits; and master to perfection the 
preparation in short periods of data for not only planned but also unplanned moving 
targets. 
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Various purpose aircraft and helicopters will be widely used during modern combat 
as never before, Therefore, the men of AD units must know perfectly the methods 
for detecting aerial targets operating at different altitudes and increase accuracy 
when firing at low flying anc maneuvecing targets when there is active and passive 


jamming. 


The subunits of the engineer, chemical and signal troops will solve tasks on 
further improving tactical-special and special training in order to ensure in a 
timely and skilful manner the swift combat operations of motorized rifle and tank 
subunits during the various types of combat, 


As before, the interests of the matt.r require that maximum attention be devoted 
to practical work on the measures to protect troops against weapons of mass des- 
truction and to the ability to use the protective features of the terrain and 
combat equipment and individual protective equipment, set up shelters for the men 
and equipment, restore the combat capabilities of subunits quickly, and eliminate 
the effects of the enemy's use of a weapon of mass destruction. 


So as to always be equal to modern requirements, warrant officers and sergeants 
must continuously perfect their professional training and instructional methods 
skill. Large rights have been given to a jun'or commander as the first mentor of 
the soldiers; however, a great deal is also asked of him. His primary duty is to 
teach and indoctrinate soldiers by personal exanple. The method: "Do as I", 

must be the basic method for the training and indoctrination of soldiers, 


Life convincingly shows that the fighting men in those subunits, which demanding 
and energetic warrant officers and sergeants command, achieve the highest results 

in training and work, However, only that individual who has himself learned to 
obey and who has formed in himself an accurate ability to get things done and the 
need to act in accordance with regulation always, can demand this from subordinates, 


The socialist competition in honor of the 26th CPSU Congress is an effective 
method for raising combat training results. It is necessary to see to it that this 
indeed is an integral part of the training and indoctrinational process in each 
subunit and that it embraces all areas of the men's life and activity. 


Complex and critical tasks are ahead of us. High organization, discipline, 
activity, and a deep understanding of military duty are needed for their success- 
ful solution. Victory in modern combat is forged during strenuous military work 
days at ranges, tank ranges, training fields and in classrooms, The measure of a 
battle, the readiness to combat a strong and well equipped enemy -- this is the 
main criteria for evaluating what has been achieved. The more intense the combat 
training is and the higher its quality and results are, the stronger combat read- 
iness is, 


Unanimously supporting the domestic and foreign policy of the CPSU and the Soviet 
government, the soldiers, sergeants, warrant officers, and officers are improving 
their combat skill with even gpater tenacity and are trying to augment the glorious 
traditions of the armed forces with their military work. They are not sparing 
any effort to carry out fully the socialist »bligations adopted in honor of the 
coming 26th CPSU Congress. 


COPYRIGHT: “Znamenosets”, 1980 
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Commander's Role in Training 
Moscow KRASNAYA ZVEZDA in Russian 30 Oct 80 p 1 
[article by Sr Lt N, Gorenko: “A High Measure of Combat" | 


[Text] The battlefield could be seen to ite entire depth from on board the heli- 
copter, One can see how the attackers are swiftly moving to the deployment line. 
To the front where the breaks of the trenches and communications lines were black 


against the reddish background of the dried out grass, the “enemy” had prepared 
a defense, 


The training battle had begun. A situation was taking shape which was clearly 

not to the attackers’ benefit, although they had superiority in men and equipment. 
It was sensed that something unexpected by them had occurred, The "enemy" had 
compelled them by his active actions to deploy into an extended line ahead of time. 
As soon as the attack had started, he had begun to withdraw in small groups to the 
rear of the defense. The impression was created that the defenders were hastily 
abandoning the occupied positions under the onslaught of the attackers, ‘his is 
the way that the attackers, in any event, assessed their actions. 


However, it was a trap. In order to deceive the attackers, the commander of the 
defending subunit had left only a emall force on the forward edge of the battle 
area. He had given instructions for dummy tenches to be constructed in the inter- 
vals between the ©..ong points. When the commander of the attackers understood 
the worm he started to change the direction of the attack, but it was already 
too tOsees 


Quite a few kind words were addressed to the commander of the motorized rifle 
battalion, Maj Yevgeniy Borisovich Chistyakov, during the tactical exercise's 
critique, It was his subordinates who were in the defense, who had bound the 
“enemy” to their will, who had won the training battle. The men's firing skill 
was given a high rating. This means that the battalion had passed a difficult 
examination on combat maturity. 


This is the custom. When what has been done is summed up, they invariably turn to 
past days and compare what has been achieved with what was achieved earlier, When 
Major Chistyakov assumed the position of battalion commander, he did not inherit 
the best. For many years, the subunit had not risen above average indicators. 

One can say that they had already grown accustomed to this in the unit. They 
spoke about the battalion only when it adopted high obligations. This was some- 
thing new and expected. The talk still did not concern earning the title of 
excellent subunit. However, frontiers, which were formerly unattainable, were 
outlined, Naturally, all this was connected with the name of the new commander, 


Were there objective reasons for the prolonged lagging behind? Yevgeniy Borisovich 
posed the question during a party meeting in the battalion. The communists came 

to the general conclusion: There were not any reasons like this. There was not 
any single serious argument to justify the existing situation. It was all in 

the attitude of the men, especially the officers, toward the performance of their 
service obligations and party duties. Some people's sense of responsibility for 
the state of affairs in the sector entrusted to them had been dulled. This opinion 
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was confirmed after a commission from the higher headquarters, which worked in the 
unit, pointed out that some officers had a low level of personal training. If 

an officer fires poorly and does not have firm skills in driving a combat vehicle, 
how can he teach his subordinates? 


The battalion's climb to military maturity also began with the improvement of the 
officers' professional skill. The battalion commander talked with each officer 
personally, and examined their personal obligations. He advised many to review 
them and plan higher frontiers. The results of the officers’. competition were 
Summed up every month, More and more frequently they began to mention Sr Lt A. 
Pogorelko, a company commander, and Sr Lt S. Konovalov, a platoon commander, 
among the right-flank men, The demonstration class, which was conducted by the 
company which Senior Lieutenant Pogorelko commands, provided a lot. During this 
class, special attention was paid to the organizing of competition on the tasks 
and norms. A spirit of competition now reigns during the majority of classes, 
This contributes to the improving of their effectiveness, 


The principle: "A chief teaches subordinates", is implemented in the battalion 
not in words but in deeds, Major Chistyakov sets an example here, He regularly 
checks the readiness of the company commanders for classes and instructs them 


thoroughly. 


On the eve of final classes, I have had occasion to see how Major Chistyakov 
conducts the critique of a tactical exercises. Based on the estimation of the 
senior chief who was present during it, the critique was instructive and oriented 
the officers on a thorough mastery of tactics and on the search for bold and 
original solutions during combat. 





Before, it was possible to observe during tactical exercises in the battalion 

that the commanders demanded strict and accurate observance of distances and 
intervals between vehicles from their commanders and taught them to maintain align- 
ment during the attack, but at the same time they never mentioned how best to 

use folds in the terrain and to fire more effectively while moving. Therefore, 

it was often possible here to observe machines moving to the attack in the open. 
The combat line during this was always beautiful without any gaps. However, is 
such beauty necessary? You see, in a real battle this would turn into unnecessary 
losses. The ability to adapt to the terrain and take the local factor into consider- 
ation is one of the strongest features which distinguished far-easterners at the 
front. 


Major Chistyakov says: "We try to use frontline experience as actively as possible 
during combat training”. 


In the battalion, they have renounced the practices which formerly existed here, 
when the field training of the troops was rated only by the outward effects of an 
attack, by the number of holes in targets, by the time to carry out the combat 
training task.... Now, both combat speed and which round destroyed this or that 
target are considered, 
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During the summation of results, qualitative indicators are moved to the forefront. 
For example, here, they consider it insufficient to assign a soldier a rating for 
the performance of the exercise, Other indicators are also considered, for example, 
how a soldier maintains his weapon, how he prepares it to fire, and how he performs 
the norm. Ina word, what is achieved by each fighting man and by the battalion 

as a Whole is evaluated by the high measure of combat, Here, exactingness in big 
and little things has become one of those factors which permitted the battalion to 
move from those lagging behind to the ranks of progressive ones and successfully 
pass a critical examination during the final classes, The battalion fully carried 
out all the obligations planned for the year, It is marching in the ranks of 
right-flank ones in competition to greet the 26th CPSU Congress. What has been 
achieved here is again being examined under a critical eye as the basis for advance- 
ment during the new training year, 


Company Tactical Training Results 
Moscow KRASNAYA ZVEZDA in Russian 1] Oct 80 p 1 


Article by Maj M. Malygin, KRASNAYA ZVEZDA correspondent Order of Lenin Leningrad 
litary District: “Instructive Lessons" | 


[Text] During a company tactical exercise and before the start of live firing, 
one of the inspectors noted, 


"The company, which Senior Lieutenant Checha commands, has not shown bad results 
in driving and when firing standard rounds. The battle drill class, conducted on 
the eve of the exercise, was interesting. Therefore, we have a right to expect 
skilful actions from the tankers during the last stage." 


The company's move from the assembly area was organized, It attacked the enemy 


exactly at the designated time. Simultaneous fire was opened when targets appeared, 
Only its effectiveness was clearly insufficient, 


The tactical situation had taken shape so that several targets appes ced on the 
field almost simultaneously. On a distant line, the "enemy" opened fire with tank 
weapons. On the forward edge of the battle area, “enemy” infantry tried to halt 
the attackers with the fire of antitank systems, The tankers only fired at the 
“enemy” tanks. This was their mistake. You see, the defenders in a strong point 
have -- besides tanks -- rocket launchers and ATGM's. If they are not taken into 
consideration, they will inflict noticeable losses on the attackers. It is here 
that the company commander should have played his part. However, he did not 
bother with the distribution of fire durirg the battle, 


Sr Lt V. Checha also did not act in the best way when repulsing a counterattack 
by “enemy” tanks, He was not able to organize accurate coordination with the 
attached subunits and his neighbors and use fire in combination with maneuver; 
he lost the initiative, 


The artillery battalion, which Sr Lt V. Korotov, commands, had been attached to the 
tankers. During the entire time of the exercise, it performed only one fire 
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mission which had been assigned by the company commanders when organizing for the 
battle. Subsequently, the battery practically did not take part in the battle, 


What do these facts testify to? First of all, to the fact that command training 

in the unit is not at a high level. As it turned out, conditionalities were per- 
mitted here during the training year during the training sessions on controlling 
fire and subunits, during group exercises, during tactical classes, and during 
short exercises on tactics, Little attention wes devoted to training subunit 
commanders in the organization of coordination dwing a battle and controlling fire 
during the breakthrough of an “enemy” defense, 


Lieutenant Checha was not the only one gu!]ty because he lost the thread for 
controlling the company and attached subunits. The voices of the exercise director, 
Maj Yu. Shokolov, and even of the regimental commander -- these tried to intervene 
in the actions not only of the company commander but also of the crews -- were 
often heard in the air waves prompting about what should le done. Naturally, this 
guardianship evoked confusion in the company commander anc fettered his initiative. 


After repulsing the counterattack, the battalion commander, Major Shokolov, gave the 
command for the company to halt although according to the tactical situation it 

was the very time to shift to 3 pursuit. The reason for the halt? Overcautious- 
ness. The exercise director had decided that it was necessary to unload the 
Weapons and turn in the ammunition.... 


It is distressing that the company did not make a brilliant display of skill dwing 
this generally well prepared -- both in concept and in material support -- exercise 
with live firing. The exercise demonstrated the insufficient tactical and firing 
training of the subunit commanders, There is serious cause for the regimental 
commander and the party organizacion to wonder; Do the command training ratings 
given to officers during the training year always correspond to the true level of 
training? You see, the gaps in command training did not provide an opportunity 

for the company and battalion to carry out socialist obligations fully. 


Need for Sergeant Training 
Moscow ZNAMENOSETS in 8ussian No 11, Nov 80 signed to press 23 Oct 80 pp 12-13 
[Article by Maj S, ivanovskiy: "Time -- on the Wind" | 


[Text] The scldiers were not moving in a hurry to the site of the classes, The 
movement time could have been used for training which would contribute to the devel- 
opment of physical endurance, However, the motorized riflemen seemingly did 

not value training time. Sergeant S. Gorbunov, a deputy platoon commander, and 

Sgt Sh. Edeyev, a squad commander, swung the platoon to the side opposite the 
tactical field -- into a birch grove, into a “spot” familiar from long ago. 


After a 10-minute smoke break, the motorized riflemen began the classes. They 
were faced with learning to select a position from which the battlefield could be 
observed, its protective features studied, and the distance to local terrain 
features measured, Of course, the appropriate material support is needed for thir. 
However, the platoon had moved to the field -- to put it mildly -- without luggage. 
without sapper shovels and binoculars, 
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Sergeant Gorbunov pointed out a site for the class which was surrounded on all sides 
by white-trunked birch trees, Then, having looked at the lesson plan, he began to 
— verbosely to his subordinates how to observe the terrain and the "enemy" -- 

oxrmation on Whom was for some reason kept a deep secret. The soldiers shifted 
from foot to foot in the formation, and boredom was visible on their faces, 


Having noticed that few were listening to the dragged out explanation, Gorbunov 
shifted to a practical demonstration, He sank to the grass and ocoupied a firing 
position in front of the formation without consiaerin: whether the field of view 
Was good and whether the observation and camouflage conditions were proper, 
Sergeant Edeyev, who stood nearby, supplemented his narration with a demonstration 
see ON His fingers, 


A cuckoo bird cuckooed in the birch forest as if counting of the expensive training 
time spent for nothing. The soldiers absent-mindedly looked to the side, without 
being occupied with anything. Only Pvte Yu. D'Yachenko and L. Zinov'yev had 
occasion to occupy an imaginary position and cbserve the “enemy” hidden somewhere 
in the forest, The other motorised riflenen were in the role of passive observers, 


When they had trampled down the “spot” for about an hour, the platoon made ite way 
to the barracks. Here, | met with the company commander, Sr Lt N. Loskutov. I 
began to discuss the planning of the classes, the preparation of the sergeants, 
and the checking on the progress of the training by senior comrades, The officer 
assured me that if he had been present at the tactical class, which we talked 
about above, everytirg would have looked differently. He promised to take very 
effective measures to amprove sharply the instructional methods training of all 
sergeants and based on this, raise the quality of combat training. 


Three weeks passed, I again visited the company. Judging by the class schedule, 
the subunit should be working at the tactical field in a half hour. I immediately 
went there, However, there were no motorized rifle men there, I waited and 
waited and decided in any event to go to the old address -- to the familiar "spot" 
that was hidden in the grove. Exactly -- one of the platoons was already there 

and Sergeant Gorbunov was conducting a class with it. It was as similar to the 
previous one as two drops of water are, The monotonous narration of what an obser- 
vation post was, was again repeated; the necessary visual aids were absent as 
before; and the material support for the class did not stand up to any criticien, 
Finally, Sergeant Gorbunov ordered the students to select on their own suitable 
sites for digging an observation post ditch in the clearing. 


He asked Fvt V. Shumilov: "What should the dimensions of the ditch be?" 
The soldier faltered: "I do not know exactly.” 


The questions "Do you know?" was asked of Sgt A. Yanovskiy, a squad commander who 
was standing nearby. 


The latter mentioned centimeters and meters extremely remote from the real ones, 
Sergeant Gorbunov put things right. The shelter for an observation post had been 
drawn in his notebook. All the students crowded around the class leader and 
began to recopy the general shape of the observation post ditch. Fifteen minutes 
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were spent on this, and then the motorised riflemen dispersed about the grove 
searching for the most suitable spote about which Gorbunov had reminded them, For 
example, the observation post headed by Pvt L. Zinov'yev was concealed behind a 
biren tree. The terrain to the front could not be seen from it. Another group 
headed by Pvt V. Ostapenko daringly went to the side .. of the “enemy” who had 
ocoupied a defense on a hill, A third observation post, whoee senior man was Pvt 
V. Nagornyak, was in a hopeless situation. His subordinates wandered about the 
Clearing for a long time and then, evidently disappointed by everything, formed 
up on @ spot which was thoroughly warmed by the sun. 





Neither the class leader nor the senior men at the poste set up a procedure for 
continuous observation for the conditional “enemy”. The students also disregarded 
camouflage requirements, Just as during the previous class, the platoon had no 
observation devices -- binoculars, periscopes, maps or diagrams of the terrain, 
compasses, communications equipment, and observation journals. 


As if justifying himself, Sergeant Gorbunov summed up the class: “They dug ditches 
— and that was a benefit", 


It was evident that the deputy platoon commander had decided from the very beginning 
to simply simulate the work on the subject and to conduct the class -- as they 
say — for the sake of checking it off, 


Here, Without a doubt, the platoon commander, who had trusted his deputy too much, 

and the company commander, who did not organize a strict check on the progress of 
combat training in the subunit, were guilty of a lot. SBsasentially, they looked 

at the cases of oversimplifications and excuses through their fingers, reconciled 
themselves to the shortcomings, and by this encouraged their repetition. The Komsomol 
group, which existed in the platoon, deserves to be seriously reproached. Where 

were the activists when they saw the clear errors in the organization and conduct 

of the class, where was the.r Komsomol conecience when they did not even mention a 
word about the flaws, which were taking place, while discussing questions on 

improving the effectiveness of combat training during one of their meetings? 


We do not want to end this correspondence with traditional words like: “But what 
are they thinking on this occasion ...." Wo, meditation is not needed here, It 
seems to us that it is necessary to hold the company officers and sergeants strict- 
ly responsible fo. the organizational discrepancier and the oversimplifications 

in the combat training which had almost become a system in the subunit. However, 
the staff officers cannot be left apart from this. Were they in the field? Yes, 
However, their checking of the organization and conduct of the classes basically 
had an episodical nature. On the day that I was in the unit, an excessive attach- 
ment on the part of the officers for their offices was sensed in the headquarters. 
Wes this not a reascy that the errors were repeated again and again, and that day- 
to-day checking of the quality of combat training and of the performance of the 
high obligations adopted by the subunits in the competition to greet the 26th CPSU 
Congress in a fitting manner, was absent. 


COPYRIGHT: “ZNAMENOSETS", 1960 
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Belorussian MD Training Results 
Moscow KRASNAYA ZVEZDA in Russian 24 Oct 80 p 2 


Article by Gol M. Kuanetsov, senior officer of the Red Banner Belorussian Military 
trict Combat Training Directorate: “A Search for Methods" | 


[Text] During the final classes, I had occasion to work as part of a group of 
staff officers from the district in the regiment which Guards Lt Ool L. Kovalev 
commands, I had visited this unit many times before. In summing up my observa- 
tions, I would like to say that one of the important factors in the success of 
this regiment is ite constant concern for improving the instructional methods skill 
of the officers and ite tireless search for more effective training methods, Thies 
search has already been conducted here for several years. Kovalev's predecessor, 
Guards Col G. Gurin, who is working at the present time in a higher position, also 
actively engaged in this, 


During the first classes, Kovalev noticed that mary subunit commanders made skilful 
use of modern training methods, However, there were also difficulties, of course, 
Some subunits showed low results when performing training exercises on firing 

from BMP. This resulted from the inadequate training of the gun layer-operators. 
Theoretically, they had a good knowledge of the combat vehicle's weapons, but in 
practice they violated the procedures for preparing them and made mistakes in 
handling the aiming devices, 


The regimental art’ liery chief, Guards Lt Col G, Zaytsev, proposed that the methods 
for conducting classes with the gun layer-operators be improved. The proposal 
boiled down to having the gun-layer operators study the weapons and the interaction 
of their parte and mechanioms consecutively and by components and having them 
thoroughly understand all the processes taking place in then.... 


Since the talk concerned restructuring the methods for training gun layer-operators, 
at “hose basis had been the organization of classes by subject before this and into 
Which it was now being proposed to introduce a step-by-step training method, they 
decided to try it in one of the subunits -- in the company which Guards Sr Lt A, 
Bryushinin commands, It became clear after several weeks that the method was 
effective. Guards Sr Lt A. Bryushinin's subordinates got rid of the mistakes 

which they had earlier made in handling the weapons. The step-by-step method 

of training specialists soon took root in the other subunits. They now use it in 
all the division's units, and not only during the training of gun layer-operators, 


But the search was continued. A battalion commander, Guards Capt V. Voloshin, 
suggested that the scheduled shift of gun layer-operators duplicate the actions of 
gunners at specially equipped training sites during live firings. The intensity 
of the training process was raised and the training sessions became more effective 
thanks to this. 


The instructional methods innovation which was introduced at the suggestion of the 
regimental commander also deserves attention. Definite time is allotted to the 
joint solution of fire missions by the motorized riflemen and tankers ¢uring classes 
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at the gunnery training area and at the moving target gunnery range. This permite 
the commanders of motorised rifle and tank subunite to be trained more effectively 
in cooperating during a battle. This ie providing good results, During the 
tactical exercise conducted at the end of the training year, the firing cooperation 
of the motorised riflemen and tankers was clear cut, 


In a word, quite a few training methods have been found and are being used in the 
regiment. However, the following also happens. Some prospective instructional 
methods innovation has appeared in a unit. Ite use permitted some link, let us 

say, firing training, to be hauled up so to speak. However, the level of he unit's 
combat training does not grow on the whole. The fact is that the appearance of 

the innovation was only an episode, there is no clear cut system in the unit for 
organising the instructional methods training of the officers and for incorporating 
progressive experience, Here, the demand is primarily from the staff. Conoerning 
the staff of thie regiment, it was equal to it. When studying the organization 

of inetructional methods training, you are convinced that consistency is maintained 
in this work seotor and that there is a clear cut system. The commanders’ instruct- 
ional methods training is continuously improved during instructional methods 
assemblies and instructor and instructional methodologist classes and demonstrations. 


For example, the instructional methods assembly with platoon and company commanders 
before the start of summer training took place inst~uctively, During it, special 
attention was devoted to the use of trainers, It is known that it is possible to 
achieve significant decreases in time and increases in the quality of training 
specialists with the help of trainers, This is especially convincingly proven by 
the experience of Sr Lt A. Serdyukov, a company commander who has demonstrated 
during these assemblies methods for training BMF crews using trainers, Serdyukov 
is one of the enthusiasts for incorporating trainers. It is necessary to say tnat 
the results, which have been demonstrated by the fighting men of this company 
during the final inspection, “campaign” convincingly for trainers, Fifty percent 
of the gunners in this subunit hit the targets with all rounds; the company's 
overall rating was “excellent”. 


In connection with this, I would like to emphasize that today one cannot speak 
about the instructional methods aramament of officers without connecting it with 
their ability to use trainers, It is not out of place to recall this because 
trainers are used poorly in some units. We undoubtedly lose a lot because of this. 
A decisive change is needed here. In particular, quite a bit depends on what 

kind of attention is devoted to trainers during measures of an instructional 
methods nature. 


During the assembly mentioned above, the task was not limited to a demonstration 
of training methods by the company commander, Senior Lieutenant Serdyukov. Using 
the examp)e of the battalion which is commanded by Guards Captain Voloshin, it was 
demonstrated how all existing trainers should be used as a set and how the 
competition on tasks and norms should be correctly organized. Jumping ahead, I 
want to say that even greater attention will be paid to the methods for using 
trainers during the assembly which will be conducted before the beginning of the 


new training year. 
As prescribed, demonstration classes are conducted in the regiment on the basic 


and, as a rule, more complicated subjects in the combat training program. The 
purpose of demonstration classes is to develop unified views on the methods for 
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organiaing and conducting classes and also to demonstrate the most advisable ways 
aid methods for subunits to conduct combat operations, How great their role ia, 

is clear frow this, It ise possible to say without exaggeration that the quality 
of the training process in general depends a lot on the level of the demonstration 
Classes, The commander and staff of the regiment proceed from this when organising 
demonstration classes, The preparation of the classes is entrusted to the most 
experienced instruction sethodologiste and is under the constant control of the 
staff officers and chiefs of services and branches, 


The affirmation of some new direction in combat training practices often begins 
With demonstration classes, The regiment waa one of the first in the district to 
be faced with mastering the method of firing from a suboaliber tube to the range 

of a standard round, I will not conceal the fact that many had doubts about the 
practicality of this. As is known, you will not achieve much with such an attitude, 
Guards Maj P. Krasnov, the commander of a tank battalion,was entrusted with the 
organization of the demonstration classe using one of the companies, The preparation 
of the weapons presents special difficulties here, Without this, accurate firing 
is unthinkable, The tankers coped with their tasks successfully and demonstrated 
accurate fire, This helped to overcome the psychological barrier which existed 

in the consciousness of some officers in regard to this method of firing training. 
Now, many of the district's subunits have mastered firing with subcaliber tubes 

to the firing range of organic rounds. 


It is impossible not to teuch upon such a problem as increasing the role of 
sergeants in the training of subordinates, Quite a bit is being done in the regi- 
ment to improve the instructional methods skil) of squad, team, and crew commanders, 
The main thing here is individual work and strict observance of the principle: 

A chief teaches a subordinate. A lot of attention is also being devoted to method- 
ology questions during assemblies of sergeants. 


It formerly happened this way. A subunit moves to the firing range and all atten- 
tion is only on those who are at the firing iine. But you see, progressive instruct- 
ional methods require that the men, who are not directly engaged in firing, 

practice questions concerning the preparation of the weapons during this time, 

and train on aiming and solving fire missions.... Sergeants must first of all train 
the men. This is the way things are in the regiment. 


This has been achieved thanks a lot to the initiative of the deputy regimental 
commander Maj. V. Mikhaylyukov. It is he who, having analyzed critically the 
training process for the machinegunners, sharply posed the question about increas- 
ing the sergeants’ role and their instructional methods training during a meeting 
of the officers and during a party meeting. The regimental staff strengthened its 
checking of the progress of instructional methods classes with the sergeants. 
Gradually, the level of the junior commanders’ instructional methods training 
noticeably improved and the necessary sk lls were developed in them. All this, of 
course, had an effect on putting the officers' work day into good order, The 
officers received large opportunities to engage in independent study, 


Increasing instructional methods skill ic one of the important avenues in the 
training and competition of officers, Their obligations must first of all be aimed 
at improving operational-tactical, military-technical, and special training and 
instructional methois skills. 
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I will mention along with thie that the effect of the officers’ competition on the 
improvement of their inatructional methods skill could be more significant. The 
fact ie that nothing is said at all about inotructional methods or they are mentioned 
in general terme in the obligations of some commanders, especially those of staff 
officers and the chiefs of branches and services. You see, concreteness is esapecial- 
ly necessary here, For example, the following line atould resound with mobilising 
force in the obligations of a staff officer: to prepare an instructional methods 
plan for such and such a subject and conduct a demonstration class with the subunit 
commanders -- or to summarise the experiences in using trainers in one of the 
battalions.--without doubt it is important to-consider this when organising 
competition during the new training year. 


The regular conduct of instructional methods conferences could also contribute to 
raising the level of the instructional methods work in the regiment. Unfort:mately, 
not a single well prepared conference was held during the past training year. 

One cannot reconcile oneself to the fact that few training films are shown in the 
regiment, and exchange visits by commanders to classes both in their own regiment 
and in neighboring units are still practiced inadequately, especially in that 
regiment with which the initiators are competing. There are reserves which must be 
put into operation. 


They talked about this during the party meeting to hear reports and elect officials 
which was recently held in the regiment. It took place in ar atmosphere of an 
exacting appraisal of what had been accomplished. It is noteworthy that a lot of 
attention was devoted to questions on raising the instructional methods skill of 
the commanders. The communists emphasized that the party demands that the quality 
and effectiveness in all work sectors be improved tirelessly and that the style of 
leadership—whoge basis must consist of business-like efficiency, responsibility and 
initiative -- be improved, Comrade L. 1. Brezhnev reminded us once again of this 
in his speech at the October 1980 CPSU Central Committee Plenum. 





For us -- army communists, the main sector, in which these qualities must be 
displayed, is combat readiness, Its further improvement and the increase in the 
quality and effectiveness of military work directly depend on the level of the 
officers’ instructional methods training. This means that it is necessary to work 
even more strenuously here. One of the important conditions for successfully 
solving the tasks in the coming training year, the year of the 26th CPSU Congress, 
lies in this. 


8802 
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NAVAL FORCES: TRAINING AND RELATED ACTIVITIES 

ASW ‘Kerch'' Training Results 
Moscow KRASNAYA ZVEZDA in Russian 3 De: 80 p 1 
[Article by Capt 2d Rank L. Buchinekiy: "With Full Field") 


(Text) Early in the morning the large ASW ship "Kerch'" set sail for the open sea. 


There is a businesslike air at the main command post. Capt 3d Rank V. Nyagu, who 
was named commander of the ship just recently and has already taken up the rhythm 
of combat work, controls the crew with confidence. 


Vyacheslav Petrovich has fallen into a good inheritance. The ship has been rated 
"excellent" for 3 years and has been awarded the USSR Ministry of Defense Pennant 
for fortitude and military prowess. ‘ood traditions prevailed within the crew. 
Among them were those of solving tactica’ and firing missions only with excellent 
quality and of destroying targets at maximum range, with the first missile on the 
first attack. 


The results of the ship's training year were analyzed from the standpoint of the 
requirements of the October 1980 CPSU Central Committee Plenum. Three-fourths of 
the sailors had become specialists ist or 2d class. The ranks of the masters of 
military affairs had been augmented--now there were more than 20 of them in the 
crew. It is noteworthy that this high qualification is held by officers and war- 
rant officers of leading specialties, whose training activity above all assures 
the ship's combat readiness. Among them are leader of the Missilry and Gunnery 
Department (BCh-2) Capt 3d Rank V. Kovalenko, leader of the torpedomen's team 
Warrant Officer S. Onegin, and leader of the sonar operators' team Warrant Officer 
Vv. Kondraterko. 


The ship has executed training missions with high quality on a long cruise. The 
title "excellent" was approved for four departments, yet, in summing up results, 
the ship's commander, the political worker and other officers had spoken more 
about deficiencies and unused reserves. The fact that some sailors, including war- 
rant officers N. Tsisar' and Yu. Kurglov, had not fulfilled personal socialist com- 
mitments raised serious concern. One of tne young sailors had crudely violated an 
instruction. Analysis indicated that there were omissions in the training and edu- 
cation of replacements in the subunit where he served. Such cases are given a most 
severe evaluation. The subunit was stripped of its “excellent” title. 





Such lessons are not without effect. And right now, in observing the actions of 
the navymen of this unit, Capt Sd Rank V. Nyagu notes with satisfaction the working 
precision of the operating mechanisms during a watch. The ship picks up speed. 
Meanwhile, the events for an exercise begin to develop extremely rapidly. Ac= 
cording to preliminary data, an “enemy" submarine has appeared in the area. The 
commander of the "Kerch'" hypothesized that it was trying to break through the 
soreen and attack the lead target. This hypothesis was constructed on the basis of 
a knowledge of "enemy" tactics, experience accumulated on ocean cruises, and com- 
prehensive analysis of the situation. The ship quickly completed antisubmarine 

and antitorpedo maneuvers. The sonarmen of the "Keroh'" under Warrant Officer V. 
Kondratenko searched continuously for the "enemy" submarine. Helicopter pilots 
under the command of Maj V. Gryzunov came to their aid. Thanks to precise interac- 
tions of the sailors and aviators, the target was detected and "destroyed" at maxi- 


mum range. 


But scarcely had the danger of an attack from the depths passed when a new task 
arose before the seamen. Capt 3d Rank V. Nyagu gave the order: 





"There is a multiple airborne target. Prepare to repulse the attack!" 


The "enemy" maneuvers skillfully. However, the operators on the "Kerch'" still 
were able to observe it at maximum range, and they gave precise target information. 
And the missileers also were making an effort, cutting the time for preparing the 
weapons and equipment for action. This is when the competition in tasks and norms, 
on the organization of which capts 3d rank V. Nyagu and V. Kovalenko and other 
officers had spent so much effort and energy, was telling in full measure. The 


target was destroyed. 


To fulfill missions against a complicated tactical background is an indispensable 
requirement in the training of ASW personnel. According to the exercise scenario, 
the "enemy" nevertheless managed to inflict damage on the ship. In the area of 
the battery under Capt-Lt A. Klyuyev, a "fire" flared up. The source of the fire 
was eliminated in mere minutes. 


The sailors worked strenuously, with all their effort, during the exercise. Rely- 
ing upon the experience and the skill level that the personnel had gained, they 
planned still higher combat-readiness goais for the new training year, the year of 
the 26th CPSU Congress. The crew chose the correct path for reaching them--effec- 
tive use of each mile of cruising and each minute of training and maximum approxi- 
mation of the training situation to combat conditions. 


On the ‘Radist' in the Mediterranean 
Moscow KRASNAYA ZVEZDA in Russian 4 Jan 81 p 2 
[Article by Capt-Lt V. Chupakhin: ‘Maturity") 
[Text] The ocean minesweeper "Radist" arrived at the designated point before mid- 
night. While still approaching it, the ship's commander, Capt-Lt Boris Rekuts, had 
reported his arrival by semaphore to the flag officer, and from the tender, whose 


silhouette could be made out in the distance, came the answer: ‘Take on fuel. 
Take on mail. At 0900 hours. Lie to starboard." 
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No one said yet that the cruise had ended. But it was not at all difficult to 
guess that this was so, that ahead of them was only the move to the home base. 
This was the reason for the orders: "Take on fuel. Take on mail." And it is ob- 
vious why the admiral invites him for a visit in the morning: for a oritique of 
the cruise. 


Rekuts brought the minesweeper to the tanker's stern for the refueling and, 
placing an assistant on the bridge, he descended into his cabin. It would be nec- 
essary to rest, after three sleepless stormy days. 





But he could not doze off. Tomorrow's meeting with the flagship still was in his 
mind: "Now I bring the ship to a stop at this spot, just as I was about to work 
over the starboard engine...." 


Sometimes Rekuts suddenly remembers: Why am I like this? For he had moored 
dozens of times during the cruise, both in storms and calms, both by and by night. 
And what moorings! He had frequent complicated firings and training sweepings 
behind him. 


But his thoughts persisted in taking the previous direction. "No, it is not acci- 
dental, the flag officer had even indicated the lee side, the inconvenient one," 
thought Rekuts. "It reminds me of how I began the cruise." 


For the cruise had begun with confusion for the young commander. In a full calm, he 
had taken much time and was awkward in bringing the minesweeper to the side of the 
flagship of the Mediterranean Squadron. Heaving lines flew everywhere but where 
they were supposed to. And one thrown by boatswain Warrant Officer Ye. Martynenko 
had almost hit the admiral himself. 


Rekuts burned with shame. A mooring is a commander's calling card. Secretly, he 
had hoped to approach the flagship smartly, as, for example, Capt 3d Rank V. Lya- 
shenko, an officer in charge of one of the ship's subunits, knew how to do. 


The officer had reported to the admiral--his eyes to one side. The flag officer, 
after exchanging greetings, suddenly asked: 


“How old are you?" 

"Twenty-eight--I soon will be." 

"How many months in your post?" 

"Four." 

“Of course. You have a well-maintained ship." 

Rekuts was at a loss for an answer; the praise was so unexpected. Then there was a 
long conversation in the flag officer's cabin. The admiral talked mainly about the 
difficult miles that awaited the young commander and gave advice. 

There was not a word about Rekuts's misfortune. But then, on the other hand, when 


the minesweeper was plowing the Mediterranean full force, staff officers now and 
then appeared on it. And, of course, it is not for nothing that the sea training 
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of the commander and the crew were of special interest to them each time. And it 
was not for nothing that Capt 3d Rank Lyashenko turned up precisely on the "Radist."' 


Rekuts at first experienced contradictory feelings because of this: he very much 
wanted to be independent, but on the other hand it was more tranquil with the sen- 
ior man on board. But the workdays of the cruise began to flow, and it became 
clear that no peace was to be expected from the presence of Capt 3d Rank Lyashenko. 
And there were situations in which quickwittedness and decisiveness were required 
of the commander, and there were more than enough of them. If the sea did not ore- 
ate them, Lyashenko did. 


"A mine is directly on course!" and "The steering syetem is out of order!" Such 
scenarios were sounded at the most unexpected times. Sometimes fatigue made itself 
felt. For there were more than enough surprises during the cruise that strained 
nerves to the limit. 


Once the "Radist" received an unusual mission--to insure the safety of operation of 
ASW ships. The trouble is that all the time a NATO minesweeper was mixing in with 
our ships. As soon as the sailors began exercise work with a submarine, it started 
to stream its sweep. Right here, not wanting to go half a mile out of its way. 


"Provide for failurefree work of the sonar."' The task is clear, but how to carry 
it out? The NATO-ites even tried to drag the tongue of their sweep under the bot- 
toms of our ships. What to do? It would seem that they could expect only a dan- 
gerous maneuver in response. 


And then Rekuts gave a command that at first puzzled even Lyashenko: "Let go the 

anchor!'' On the NATO minesweeper they were dumbfounded. But then everything be- 

came clear: Rekuts had carefully set the ship in such a way that made it impossi- 
ble to prevent our ASW ship's combat exercise. 


With daybreak the wind began to get stronger. "That's how it is," thought Rekuts, 

"see, they will watch the mooring." And he became angry with himself. "It is not 

the admiral but I myself who wants the mooring! I should prove that I have learned 
something during the cruise and that I have taught people." 


He went out on the poop, passed along the side, looking over the ship to find 
faults. On the forecastle the sailors were readying the mooring gear. The com- 
mander took a look at their work but did not interfere. Warrant Officer Martynenko 
was giving orders, soundly and in a businesslike manner. 


Yet half a year ago Rekuts did not even want to take him on the cruise. At that 
time Martynenko had just completed his first term of military service. He was a 
rated mechanic and his officer-in-charge had approved his request to remain in the 
fleet as a warrant officer. But there was no warrant officer vacancy on the 
"Radist" for the mechanic's specialty. However, Martynenko persisted: 

"I want to serve only aboard the ‘Radist'." 


"We have a vacancy only for the boatswain's post," Rekuts explained to him. "But 
you do not know the boatswain's business." 


"Tl will learn!" 


32 











Unexpectedly for the commander, political worker Capt-Lt N. Solodovnik began to 
plead for Martynenko. Once he said to Rekuts: 


"Settle it openly, Boris Nikolayevich, as communist to communist. You still do not 
always perceive the main thing in people." 


"You are talking about Martynenko? Yes, I would take him with all my heart! But 
not as a boatswain. What kind of a boatewain will you make out of this beardless 


youth?" 


"See, you consider that beards are extremely important for a boatswain. But per- 


haps Bartynenko's attitude is more important: ‘I want to serve only aboard the 
"Radist'?' Well?" 





This time Rekuts concurred with Solodovnik, with difficulty. And after the first 
unsuccessful mooring to the flagship he cursed himself for having been so compli- 
ant. But time passed, and he had come to recognize that the political worker had 
proved more farsighted in sizing up the man. Martynenko had grasped all the 
subtleties of the boatswain's science during the summer. And when, during a rough 
storm, thanks alone to the young warrant officer's self-sacrifice was it possi- 
ble to carry out a complicated mission, Rekuts was reminded with special sharpness 
of the difficult conversation with the political worker about what is more import- 
ant in a man: a sound appearance or an inner attitude. 


Then Rekuts did a great deal of thinking and decided much for himself. And he 
understood the main thing. He will become a real commander only when he learns his 
ship thoroughly, when he possesses tactical subtleties. He, the commander, a com- 
munist, a man who has been given the highest right--ta lead subordinates—- 

must not try to manage without genuine party attention to each of them, without 
daily social intercourse with them. 


The minesweeper proceeded along a wide arc toward the tender. The sea was picking 
up full force. The waves furiously attacked the small ship, but it easily plowed 


through them. 


Rekuts noted with satisfaction that the "Radist," a sharp one, answered the helm 
well. And the engines, tired from the long cruise, did not act up. The commander 
frequently caught himself thinking ever more often about the ship, how much it is 
like a living organism, which has its own nature, its own mood. He could not say 
precisely when, on what day or hour, this feeling came to him. It must have been 
during one of those heated training exercises, when Lyashenko ‘aught him not 
simply to control the ship but to feel it in each motion, in each maneuver. 


Perhaps on that day that something went wrong on the sweep team? The sailors did 
not cope with the standard streaming of the sweep and had lost heart. Rekuts, put- 
ting on coveralls, himself came to the poop, found the cause of the trouble, pulled 
heavy buoys and otters with the sailors, set the complicated sweep and gathered 
it, and set it again. Then the commander, perhaps for the first time, saw the men 
not as he was accustomed to seeing them in formation in quarters, and he felt that 
they also looked at him a bit differently.... 


Or perhaps on that day when seaman V. Panenkov did not hold back tears? [It hap- 
pened like this during the cruise. For a long time this sailor Panenkov had not 
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given the commander peace. Now he was compliant and conscientious, and then he was 
Sluggish and embittered for no known reason, Not right away, but after a while the 
commander understood the sailor: there was much about him that was different, but 
he tried to do a good job. And once he understood, he did not forget to make use 
of this on occasion. 


The minesweeper stood in formation with other ships. On Sunday, as usual, boat 
races were held. To go to a boat and to make the crew is a high honor. This is 
entrusted to the best of the best. And now suddenly an unexpected decision of the 
commander followed: ‘'Panenkov will go in the six-oar,." 


"Oh, come now, Comrade Commander! He'll make a mess of the whole thing!" 
"Panenkov will go," Rekuts snapped. ‘And he will go as stroke oarsman." 


The seaman's eyes moistened when he sat down at the chief position in the boat--the 
stroke oarman's place. And he rowed, without sparing himself. And then in his 
service he behaved with that same ardor that he had rowed with on that day. 


Yes, the ability to sense the ship came to Rekuts. It went together with the skill 
to see people, to find out the concerns and needs of each, with the skill to rely 
on the collective and on the party organization in all his activity. Together with 
the maturity of the young commander, with professional and party maturity. 


The side of the tender rose directly before his eyes. Now one could make out the 
faces of the people aboard it. 


Rekuts came out on a wing of the bridge, to see the situation better. 


The wind, although strong, was blowing steadily all the time: it was not consid- 
ered a difficult one. But at the very last moment the wind suddenly and perfidi- 
ously rushed and pushed, springlike, an air wave at the bow of the minesweeper, 
tipping it toward the near side of the tender. 


For an instant Rekuts froze, became tense, as if, not the ship but he himself 
was facing an evil game of the elements. 


They were agitated on the tender. The admiral waved his hand to someone. From 
the high bridge, a megaphone thundered above a gust of wind: "It didn't work!" 


"Can it be tried again?" flew through Rekuts's consciousness. Mere moments were 
left to him. There were not many of them for him to ponder but completely enough 
for feeling out the situation. To sense that the "Radist"’ would be able to move 
out and meet the side of the tender with its own side. 


He gave several precise commands. At moments known only to him, the commander of 
the "Radist,"' and maintaining certain intervals known only tc him, he had to work 
through the helmsman and engineman.... 


"Stop both engines!" The ship scarcely moved forward from inertia, stood still, 
and was pushed lightly against the tender's rubber fenders. 


The admiral, exchanging greetings with the commander, noted as the first order of 
business: 


34 








"You moor with spirit." 


"Not at all. That was no spirit. Everything was planned. It would be worse for 
us in that situation to move away. The 'Radist' would have had to graze the ten- 
der's side with its bow." 


Rekuts talked and talked, and suddenly remembered: to whom is he explaining all 
this? To an admiral, to a flag officer, to a man who knows seamanship with the 
greatest precision. But the admiral, noting in passing that he had not managed to 
serve on minesweepers, asked questions about the seagoing qualities of the "Radist" 
and about the closeness of the crew...." 


And then again there was a long conversation in the flag officer's cabin. And 
Rekuts, listening attentively to the admiral, still could not understand at all 
what had inspired him. There were no praises in advance, there were no soft, ap- 
proving words such as those that the flag officer had sent him off to sea with. 
There was an exacting tone, more strict than had been expected, and an assessment. 
Then he understood. The whole fact is that the admiral now spoke as with an offi- 
cer to whom commander's maturity had arrived, he spoke on equal terms, as 
seafarer to seafarer. 


Officer Training in Caspian Sea 
Moscow KRASNAYA ZVEZDA in Russian 3 Oct 80 p 2 
[Article by Capt-Lt S. Turchenko: "Education by Experience"'] 


[Text] The ship was faced with crossing at night a complicated area--a narrow pas- 
sage, characteristic of the Caspian Sea, bounded by two sand banks and an unlighted 
drilling derrick. To pass it safely it was necessary to make a fairly complicated 
maneuver. Navigator Sr Lt R. Senatullov carefully calculated it. At the start, as 
he established it, he w»» required to bring the ship to a point at which two light- 
ed buoys would be observed visually and three targets in a straight line would be 
observed on the radar. And then he would have to make a turn in his course, pass- 
ing between the banks. 


And now the ship was on the approach to the narrow passage. The navigator took a 
look at the radar (RLS) scope and...looked away in perplexity. He saw the three 
markers, but they were disposed in a somewhat triangular fashion. He again 
glanced hurriedly at the map: no, his memory had not failed, the markers should be 
in a straight line. Again he looked at the scope and again at the map....Precious 
seconds were passing and nothing was clear, but the commander had already in- 
quired about the time for making the turn to the new course. Senatullov's spirits 
fell completely, and he finally confessed that he did not understand the situation. 


The ship's commander came up to the radar scope. A single glance at it was enough 
for the experienced officer to understand what the trouble was: a recent storm 
had torn one of the buoys from its position. But no less important, perhaps, was 
the fact that the commander, with one glance, understood his situation. He did not 
start right away to interfere with the navigator's actions. Time allowed the ship 
to be stopped. The commander did this, thereby giving the young officer another 
chance to make out the situation independently. With some advice and comments on 
the matter, as if by chance, he nudged him into solving the difficult riddle. 
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And after the ship had passed through the difficult area, the commander assembled 
the officers on the bridge and analyzed exactingly the actions of the senior lieu- 
tenant for all of them. As a result, Senatullov received a good lesson, and the 
others learned much from his example. 


Each sea cruise is rich with similar incidents. The sea tests people severely. In 
solving complicated combat-training tasks during voyages, the fighting men overcome 
navigational hazards and fierce storms and endure unusual climatic conditions. All 
this creates good opportunities for education of naval sailors in high combat- 
morale qualities. Many fleet instructors are able to use these opportunities 
skillfully, to see to it that the fighting men come out somewhat enriched and more 
mature from each experience they encounter during cruises and training engagements. 


But, unfortunately, it also happens otherwise. 


An example is recalled. Capt-Lt N. Ganin, when he had just been named commander 
of a ship, was considered a promising officer. He undertook his job with relish, 
but then an unexpected setback suddenly occurred in his service. The officer 
sharply reduced his exactingness toward himself and toward his subordinates. As a 
result of this, a number of missions were performed with poor quality. It reached 
the point where Ganin began to seek another berth. 


Why did this happen? The fact is that, from the first days of service on the new 
job, which had so much responsibility, Ganin was charged with the most complicated 
tasks, without any particular consideration being given to how well their complexi- 
ty corresponded with the level of training of the officer and his subordinates. No 
one considered, either, Ganin's character traits. For they included, along with many 
positive qualities, also negative ones--excessive pride, an inability at times to 
evaluate the situation soberly....It was necessary to do much painstaking work with 
the officer. Alas, his commanders and the unit's party activists were more con- 
cerned with the purely practical, current performance--the evaluations and points 
obtained by Ganin and his crew. But at what price they were obtained, what the man 
went through, what educating effect participation in solution of the various mis- 
sions had on him--none of this was kept in mind. 


It is sometimes said that the best way to teach a man to swim is simply to toss 
him into the water. Such a principle can scarcely be a guide in educational work. 
It is impossible, it stands to reason, to advocate that the forming of young com- 
manders, navigators and other specialists be done under, as they say, "hothouse" 
conditions. Unless fighting men overcome the natural difficulties that are 
associated with climatic, navigational and other conditions, as well as the arti- 
ficial conditions purposely created by the commander in order to approximate actual 
battle in the training situation, a hardening of their will and character is 
impossible. 


Military service was named at the 25th CPSU Congress as a school of stamina and 
discipline. It is such a school, thanks to a great extent to precise organiza- 
tion of the training and educational process and the complexity of missions that 
fighting men have to solve during such service. But at the same time it is not the 
difficulties themselves that educate. The educational role of the conditions of 
army and navy service depends greatly upon how actively and creatively the command- 
er, political workers and party and Komsomol organizations use them for pedagogi- 
cal purposes. 
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In my view, the experience of CapteLt Ye. Blignyuk, the chief of ataff of a subunit 
of ships, is interesting in this respect. I had gone to sea with him several 
times, and always there were extremely heated sorties, During the cruise Blisnyuk 
was able to create conditions in the battle=training situation that approximated 
combat conditions to the maximum, but at the same time he did not forget about 
vducating people. 


Once, during disembarkation for a practice landing, Blisnyuk faced the question: 
which of the ship commanders should be named senior at the first stage of the 
landing? It would have been simpler to name any of those who had already proved 
his tactical skill and boldness of thought often. But Blisnyuk, on the contrary, 
selected one with little experience, who had not yet proved hi@eec! an a commander=- 
Sr Lt N. Borisov. The choice was not accidental, Bliznyuk's analysis was based 
upon a firm knowledge of the fact that Borisov had in principle been inclined to 
tactioal creativity. The chief of staff had become convinced of this during numer- 
ous exercises and training drille at the base, when different variants of training 
battles were being played on the map. 8 cisov repeatedly showed skill here in 
thinking of the unusual, in adopting criginal decisions. But at sea now he some- 
how was lost, and he began to copy the actions of others. This is why Bliznyuk, 
completely deliberately, put him in a situation where he would have to rely upon 
himself. The calculation was justified. Borisov did not let him down. The ship 
carried out the mission successfully. At the same time, Bliznyuk managed to give 
@ pus: to the development of a creative beginning in a subordinate and to help 
him to find confidence in himself. 


Another example. Unlike Borisov, confidence did not preocoupy another ship com- 
mander, ir-Lt V. Pashkevich. But often it turned into self-assurance. Once the 
crew was firing artillery along the shore. Pashkevich knew from the appropriate 
tactical aids the approximate number of volleys necessary for carrying out such a 
task, and, without considering the concrete situation, he quickly adopted a stereo- 
typed solution. But the situation required a creative decision, They did not 
manage to make "excellent" for the firing. The officer displayed distinct super- 
ficiality. But, however much this was dinned into him, he still alleged some kind 
of "chances" and asserted with self-assurance that he had acted correctly. 


How to find an effective educational approach to such an officer? Bliznyuk decid- 
ed to continue persistent explanatory work. At the same time, during drills at 
sea he tried to put Pashkevich, as well as Borisov, into complicated situations. 
True, they were somewhat different in nature. Bliznyuk intentionally did not con- 
fide in him the "first fiddle" role. But Pashkevich now and then found himself, at 
the iritiative of the subunit commander, in circumstances that required of him 
depth and versatility in evaluating the situation, commander's circumspection, 

and exacting self-appraisal. For example, the sailors were repulsing an "enemy" 
air raid. Bliznyuk put Pashkevich's ship into a position most inconvenient for 
firing in good time. The young commander had to think about the mancuver and seek 
out a nonstandard solution. The sailors were landing--the chief of staff assigned 
Pashkevich a place with such complicated approaches to the shore that it was not 
possible at all to operate straight through....Time after time such tests for com- 
mander's stamina and thoughtfulness came, and they were able to eliminate the 
senior lieutenant's faults. 


The distinguished Soviet pedagogue A. S. Makarenko has said that it is impossible 
to cultivate a manly person if he is not put in spots where he can show his 
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manhood. it would seem that it oan be stated with full justification that in 
order to develop responsibility, initiative, a disciplined state, decisiveness, 
stamina, staying power and many other qualities in a sailor, it is necessary also 
to deliberately place him in ciroumstances where a display of them is required, 


Many pathe exist for thie purpose. There ia, thus, the choice of the region of 
oruising, time of day and weather conditions for working out various tasks, and 
there is also the saturation of all forms of combat exercises with the elementa of 
surprise and high ‘vnamice, a lack of precedent and innovation, hasard and risk, 
and "enemy" countera tion, There are also unexpected training alerts, inspec- 
tions, sudden sailings, and skillful application of simulators. 


There are many paths. ine .hief one, obviously, consists in creating, so to 
speak, a tactioal model of the treining battle in which each commander is to 
fashion ite training aspect in such a way that, in planning for a cruise, an 
exercise, and various combat episodes and measures, commanders, political work- 
ere and party and Komsomol organizations are faced with concrete training goals 
as well as the struggle for increase in the sailors’ military skill. In other 
words, to insure constantly a unity of the train and education of people. For 
it is this unity which is the guarantee of successful solution, on the threshold 
of the 26th CPSU Congress, of the important task of further raising combat 
readiness. 


Need for Cooperation Stressed 
Moscow KRASNAYA ZVEZDA in Russian 10 Oct 80 p 2 
[Article by Capt ist Rank V. Merenkov: "A Unified will") 


{iext] The crew of the ship commanded by Capt 3d Rank Ye. ivashchenko disting- 
uished itself during an exercise. Having met the “enemy” in an unexpected place, 
the commander made a series of maneuvers and successfully monitored the situation 
by sonar observation. He managed to retake the initiative, to be transformed from 
the pursued into the pursuer. The "enemy" thus could not tear himself away; this 
was confirmed by his own radio reports. 


While giving Capt 3d Rank Ivashchenko and his tactical training their due, let us 
note also the service of those whose names rarely are named in such cases. These 
are staff officers, whose contribution to the victory of any ship is always con- 
siderable. In working with the leaders of departments and divisions and with the 
chiefs of the services, they contribute at times as much as the ship commanders 
to their training and to teaching personnel the practical and combat application 
of complicated modern equipment. And even ship commanders in most cases consider 
the advice and recommendations of these experienced specialists, during training at 
both the base and at sea and while performing the missions assigned the ship for 
a given cruise. 


Right now, when the training-year's results are being analyzed, it is important to 
define the paths for a further rise in the effectiveness of mutual actions among 
ship commanders and staff officers. For unfortunately, this task still is not al- 
ways being solved as the interests of the matter require. 





In order that the discussion may be concrete, let us analyse this episode, Capt ad 
Rank Yu. Gorepyakin, when he was in about the same situation that Capt 3d Rank 
Ivashohenko was in, acted far worse. He did not manage to provide the combat in- 
formation center and himself with the necessary data, at times acted by guesawork, 
and did not use observation and communication resources flexibly enough. No small 
amount of effor’ then went into squabbling over whose fault it was that one of the 
sete had not maintained the required operating parameters, The ship commander 

saw |..re an oversight on the part of the staff officer, and the latter tried to 
prove that hie recommendations had not been taken into consideration....The com- 
rades unburdened their hearts after the battle had been lost, according to all the 
rules. And they broke up with a feeling of mutual offense. 


Misunderstandings ocour in life, but let's take a look at where they occur by way 
of exception, and where, so to speak, in the order of things. Let us turn to the 
experience of that same Capt Jd Rank Ivashchenko. In mastering the ship's tacti- 
oa) and technical potential, he constantly relies on staff officers, prizes each 
chance to find out something new from them, is interested in their opinion about 
the training of subordinates and the upkeep of the equipment, and strives to develop 
unified evaluations and a unified policy. You do not answer at once why this oo- 
curs better in the case of Ivashchenko than in the cases of certain other ship com- 
manders. Much depends upon the officer's personal characteristics: tact, and a 
respectful attitude toward the opinion of a flag officer's specialist. But a con- 
scious choice of policy is evident: taking the matter to heart, a commander 
understands that the staff's experience can and must be used in the interests of 
the ship. 


It is natural that an active policy, a true understanding of his service duty, and 
pedagogical tact are required of a staff officer. Here is a typical example. Capt 
3d Rank Yu. Kononov had served on the staff of a unit until his recent departure 
to an academy for study. They remember him with a kind word on the ships. The 
officer gave all his effort to work with the ships' specialists and persistently 
saw to it that the ships’ leaders deepened their knowledge and competently 

used the ships' equi,ment tactically. 


It is no secret that some ship commanders, especially during a complicated situa- 
tion, take a jealous and even biased attitude toward the advice and recommenda- 
tions of the staff officer: they say, we have the right to make independent deci- 
sions on use of the ship's equipment. But independence indeed does not exclude 
consideration of a competent opinion. And thus it was that Capt 3d Rank Kononov 
enjoyed the authority to have his opinion considered in the hottest situation. And 
if the officer thought it was necessary to correct someone's error, he did it with- 
out compromise, without timidity and without going beyond the framework of 
correctness. 


Of course, neither organizational nor psychological complications arise when life 
brings together such officers as Ye. Ivashchenko and Yu. Kononov in one matter. 
But what is to be done in other circumstances? Some commanders see staff officers 
aboard their ships as either an interference with their independence or as a source 
of future unpleasantness during the flag officer's critique. This occurs at times 
because some staff officers reduce their role to a recording of various deficien- 
cies, with a later report to the senior chiefs. 
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Capt 2d Rank Yu. Gorepyakin, who has already been mentioned, considered it below 
his dignity to counsel with any staff officers on the use of electronic equipment, 
and they, in turn, did not display their competence until the critique of a lost 


battle. Given such an approach, the flag officer rendered credit for correctness 
to both the ship eo er and the s officers.... 


Yea, the organizational impulse toward shaping the efforts of ship commanders and 
ataff officers, toward strengthening their mutual actions, should proceed primari- 
ly from the flag officer, What benefit is there in a flag-officer's specialist 
having journals full of notes about inspections and instructions if they do not 
exert an appreciable effect on the elimination of deficiencies? What benefit is 
there in a ship commander's taking offense at the "partiality" and "nonobjectivity" 
of the staff if the facts correspond to reality? 


Both sides are obligated to get rid of deficiencies in work style. The flag offi- 
cer should have a precise policy, known to the whole soyedineniye [large unit) or 
chast' [unit] on questions touching on the above. And if he comes to the conclu- 
sion that someone is mistaken relative to the purposes and tasks of his work, then 
he has at his disposal an adequate potential for pointing his subordinates toward 
the right path. 


For cxample, during the above-mentioned critique, staff officer Capt 3d Rank N. 
Yevmenenko was criticized, along with the ship comander, for being passive. The 
short time he had served at his post could give him some justification. But it is 
better, as they say, to take the right direction with the first steps than to make 
it right later. 


I see most convincing proof of this in the experience of a young ship commander, 
Capt-Lt V. Krasil'nikov. During an exercise he secretly took up a most advanta- 
geous position for a volley, then attacked the main target and struck a destruc- 
tive blow in the short instant when the target was not being protected by the 
Screen. The critique showed, by means of equipment for objective monitoring, 
that the young commander had not missed a single chance but had used literally 
all the means for obtaining and analyzing information. 


Serupulous research by the commander, together with staff officers, of all the po- 
tential possibilities of equipment sets will help the commander to achieve suc- 
cess. The young commander had attentively considered all the remarks of the flag 
officer and the advice of the staff officers during the critique on practical 
training for combat teams. 


Joint analysis continued during preparatory sorties at sea. Both the equipment 
and the personnel were thoroughly checked. Capt 2d Rank A. Sologub worked sound- 
ly with the specialists. There had been almost no complaints about their opera- 
tors' training, but now the working qualities of the system had proved to be some- 
what lower than the official qualities. Attention to the routine servicing of the 
system had to be strengthened. As to whose fault was the grea’ . for this omis- 
sion, Sologub and Krasil'nikov did not dispute: ‘the oversight was common." The 
staff officer acquainted the subunit commander with how a neighboring ship had man- 
aged to raise the official data for the same system. 


Similar information also arrived from the other staff specialists. It was used at 
all levels--from the seaman to the ship commander--and it worked concretely to 
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raise equipment reliability and inorease the combat training of the sailors. The 
results are well known, 


Even in an area 80 exclusively that of the commander as putting together and train- 
ing the ship's combat team, a place has been found for staff-officer involvement. 
Everything is begun with specialist training for each service specialty number of 
the combat team, and staff officers, in considering the desires of the ship com- 
mander, allocate more time to the program of exercises and drills and to tac- 
tics and interaction of the teams, 


A unified creative study will enable ship commanders and staff officers to raise 
the effectiveness of firings and other combat exercises and to exert a positive 
influence on all aspects of the training and service of navy men. We emphasize 
once int a combining of efforts does not take place by itself. The work style 
of staff officers on a ship should be constantly observed by unit commanders, 
chiefs of political organs, and staff party o izations. The experience of the 
best must become common property and the operating norm. 


Preventive Attack 
Moscow KRASNAYA ZVEZDA in Russian 16 Oct 30 p 1 


[Article by Capt 2d Rank A. Zlydnev (Red Banner Pacific Fleet): ‘The Preventive 
Attack") 


[Text] A detachment of "enemy" naval vessels that was headed toward shore could 
be observed at a great distance. It was clear that the "enemy" was preparing to 
make a landing. This would greatly complicate the position of the defenders. To 
prevent the landing, a preventive attack would nave to be made on the ships. 


It was this very task that was set to the subunit of missileers commanded by Capt 
S. Shipkov. At dawn a column of combat equipment deployed in a ravine between the 
hills, and, overcoming steep rises and rapid watercourses, rushed toward the ocean 
shore. 


Many times during this training year the missileers had had to make multikilome- 
ter marches and to carry out complicated combat exercises. But they undertook to 
solve today's mission in a special mood. The training year and the next step of 
competition were being completed. This exercise at the end of the year should de- 
termine how much the ‘raining of the troops had improved and what combat-training 
successes they would take to the 26th Congress of the Communist Party of the Soviet 
Union. This is why each of the missileers strove from the very beginning to do 
everything to get the subunit into firing position as quickly as possible and to 
launch the missiles on time and with accuracy. 


During the march the missileers had to contend with a radioactive area. The at- 
tached chemical reconnoiterers moved ahead at once. They quickly determined the 
level of radioactivity and planned a movement route. 


The last vehicle finally departed the danger zone. The missileers had just started 
radioactive decontamination of the equipment when they were attacked by an "enemy"' 
diversionary group. At this difficult moment Capt Shipkov showed high self- 
possession and commander maturity. He successfully organ:zed an engagement against 
the diversionists, and the missileers quickly "destroyed" ‘hen. 
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And again they went ahead. The subunit arrived at the designated area on time, 


It was hot. Not just from the unavtumnlike heat of the sun but also from the 
strenuousness of the operation, At all stages of the exercise, competition among 
the missileers was active. 


The teams commanded by masters of military affairs land-based warrant officers Ye. 
Girko and M. Fed'kov were competitors of longstanding. Both had been trained 
well but in recent competitions for meeting combat standards, which, incidentally, 
are conducted regularly in the unit, success had fallen to Girko's subordinates. 
This team had beer, announced as the best in the unit. But their rivals, however, 
did not think about losing heart. They had readied themselves with special stren- 
uousness for this exercise, and they persistently copied the experience of ad- 
vanced units. And they achieved their purpose: during the exercise they were in 
no way inferior to Girko's subordinates, Reports about readiness of the crews for 
firing were sounded practically simultaneously. 


The launcher stopped at the water's very edge. 
Launch! With a formidable roar, the missile went beyond the horizon. 


Several agonizing minutes of waiting passed. And now the laconic report: "A di- 
rect hit!" This meant that the missileers had foiled the enemy's plan to land and 
they had carried out the assigned mission excellently. Deputy Commander cf the Red 
Banner Pacific Fleet Rear Adm V. Korban, who attended the exercise, rated highly 
the combat training of Capt Shipkov's subordinates. "A high combat upsurge, a 
striving of each member to act at full output, with initiative and competence-- 
these are what made the missileers' success possible,' he noted. All this must 
still be develo»ed more actively during the remaining weeks of the training year, 
so that it will be successfully completed and socialist commitments will be car- 
ried out completely. 


Officer Competition 
Moscow KRASNAYA ZVEZDA in Russian 30 Oct 80 p 2 


[Article by Capt ist Rank V. Leonov, inspector of the Navy Political Administra- 
tion, ad Capt ist Rank V. Samarkin, senior instructor of the Navy Political Admin- 
istration: "Officers Are Competing") 


[Text] When the submarine commanded by Capt ist Rank V. Rogovoy returned to home 
base after successfully completing a routine long-range cruise, certain officers of 
its crew were awaiting assignment to future posts. Capt 3d Rank A. Sugutov and 
Capt-Lt P. Zikunov and Capt-Lt V. Grunin left for other ships. 


One of Rogovoy's colleagues, also a submarine commander, had sympathy for him: it 
is not easy, he said, to part with experienced officers. 


"Of course," Rogovoy answered. "It is always a pity to part with those who have 
acquired rich experience and done much for the crew, with those who, of course, 
worked well together. But, on the other hand, we have raised a good relief 

from among the young officers. I am confident they will be worthy replacements for 
those who are leaving for promotion. The ship's combat readiness will not be re- 


duced in any way." 
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The commander does not act against hie conscience. Actually, on the "excellent" 
ship a atrong officers’ collective had existed in which people quickly passed 

the leader-forming phase, grew ideologically, matured morally, and ec- 
qui high vocational mastery. 


Take, for example, an engineer of the electronics division, Capt-Lt V. Amur. It 
was not so long ago that errors in his work and lack of confidence in his actions 
were noticed. But nowadays he bears the title of master of military affairs and is 
considered the unit's best specialist. The fact that he was elected secretary of 
the subunit's party organization also speaks about the officer's authority. On a 
long-range cruise, Capt-Lt Amur mastered completely the responsibility of the next 
higher berth and, when it was required, was able to perform then. 


This example is not an isolated one. During the past training year, capte 3d Rank 
V. Chuykov and Ye. Korchagin, engr-capt-lte P. Glushenko and A. Kazantsev and 
others coped with tiieir jobs in model fashion and mastered the responsibilities 
of the next higher post. 


Rapid maturing of the officers became possible because the prerequisites appropri- 
ate for this purpose had been created on the "excellent" submarine. And, in partic- 
ular, thanks to the fact that the commander, the political worker and the party 
organization were concerned about developing competition within the officers’ 

ranks and that each of them--from beginner lieutenants to highly experienced veter- 
ans on the ship--take an active part in competition. 


A competition of officers....This is generally a well-known matter, and everywhere 
it is organized in one form or another. But it is recognized that in some places 
manifestly much less attention is paid to it than to, let's say, the organization 
of competition among sailors, petty officers and warrant officers. Sometimes this 
opinion may also be heard: they say, "A difficulty in competition among officers? 
Everything is clear here. If a department is advanced, fo. example, then that 
means that the officers also are advanced. If it is lagging, then that also means 
that the officers are lagging." 


The crew being discussed approaches the matter differently. It stands to reason 
that the indicators achieved by the various subunits are the basic criterion for 
evaluating the officers' work. It also is understood that it is the results of the 
work of the subordinates that demonstrate most clearly an officer's maturity. At 
the same time, constant attention is also paid on the ship to personal comradely 


competition among officers. 


From the first days of service they are immersed in an atmosphere of competition. 
As everywhere, the young officer who comes aboard is given a definite period for 
mastering his equipment and his domain, for organizing his office, and then also 
for passing the appropriate tests. But on the “excellent” ship it has become tra- 
ditional that lieutenants pass their tests and obtain permission to execute their 
responsibilities independently and to stand duty and watches ahead of schedule. 
This is a tradition whose observanee the whole collective takes to heart. 


Thus, for example, young officers G. Visay and 0. Ol'shalovskiy came aboard recent- 
ly. They were helped in preparing to pass the tests given to make them better spe- 
cialists in all departments. Consultations and discussions were organized for the 

newcomers. The lieutenants were taught in an atmosphere of concrete competition. A 
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chart was put up in a prominent place, and all could see how the lieutenants 
were passing the tests, and which of them were forging ahead. Discussions in the 
ship's party bureau (the secretary is master of military affairs Capt-Lt Yu. Ma- 
khortov) frequently turned to the shaping of these and other young officers. 
Universal attention and wide publicity for the competition stimulated the lieuten- 
ante’ zeal and helped to accelerate their introduction into the system. But, per- 
haps, no less important was the fact that they received during these first weeks 
the feeling of a mutually elevating competition with each other. 


This feeling is of great significance. The crew right now has several such com- 
peting pairs of officers who at one time started their competitive dialog with 
the drive to pass tests for admittance into the system ahead of time, when they 
were still being shaped as lieutenants, but who now, having becone officers in 
charge of departments and chiefs of services, continue it ona qualitatively 
different level. This competition, so to speak, of several years' standing, be- 
comes for people an organic part of all the daily concerns and business, and they 
develop habits and the need to evaluate exactingly their achievements, comparing 
them with the achievements of their comrade. Therefore, the ship's commander and 
his deputies and party organizations are concerned that such pairs of competitors 
be maintained for as long a time as possible, and they try to open up to people 
new prospects for competition and new directions along which to conduct it. 


And there are many such directions. The crew has defined them with precision. 
These are an increase in operational and tactical and military-engineering train- 
ing, in mastery of procedures, participation in military-science, innovators ' 
and rationalizers work, the generalizing and introduction of advanced experience, 
and so on. 


The officers take concrete commitments in each of these areas. I would like to 
emphasize--in each of them. It sometimes happens that officers' commitments are 
concrete only for those very points that are conorete for the seamen, petty offi- 
cers and warrant officers: for example, to pass the examination for such and such 
aclass and to exceed the standards for a specialty by a certain amount....And so, 
as soon as the matter touches questions of, so to speak, purely officer matters-- 
training in tactics, in methods, and work in military science--here, more often 
than not, you meet statements only of a general type: improve, increase, take 
part....And why, strictly speaking, does not an officer make commitments, let's 
say, to improve the method of using an instrument or a system, to create standard 
procedures to aid in mastering new equipment, or to write a paper on a military 
sub ject? 


This is precisely what was undertaken on the "excellent" submarine. During the 
past training year, for example, in carrying out their secialist commitments in the 
competition, officers Yu. Makhartov, V. Amur and V. Laptev wrote research that was 
of fleetwide importance. The works of officer V. Laptev on an analysis of the op- 
eration of certain missile-systems equipment and of officers V. Amur on improvement 
of procedures for servicing one of the electronic equipment systems were of inter- 
est to scientific institutions and to representatives of industry. 


Officer competition naturally has a number of peculiarities. It is a competition 

of subunit leaders, tacticians, educators and procedures experts. One job, for ex- 
ample, was to organize a competition of seaman against seaman during a training 
drill: it included a stopwatch to determine which person worked more rapidly, then 
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they checked to see who worked with mistakes, and who without, Sut then, how to 
provide competitiveness at quick tactical briefings of officers? Here it ia not 
enough simply to determine who works more rapidly, who makes fewer errors. Often 
something else is more important--who shows creativity and who has acted according 
to a set way, whose analysis of the situation is more profound, whose action is 
more decisive? How to compare all this? Capt lat Rank Rogovoy, hia executive of- 
ficer, and other officers and party activists are conducting persistent studies in 
this area. The conduct of tactioal exercises in the form of dueling situation in 
particular beoame a practice aboard the ship. Here the rivals are the opposing 
sides in a confrontation at the map or plotting board, to show who prospers better 
in tactics. 


Practical exercises in solving tasks for maneuvering and for providing for secrecy 
of movement, technical discussions, and contest inspections for better maintenance 
of the material unit and better knowledge of the probable enemy's forces are 
held within the crew in a spirit of competitiveness. But in a later long-distance 
cruise, a multiple military-engineering competition was born. What is it? It is a 
series of competitions that embrace a broad spectrum of the officers' work. Here 
are competitions for best watch officer and best watch mechanical engineer and 
competition in carrying out excellently tactical procedures and measures for deal- 
ing with damage control. All the ship's officers, regardless of their posts or 
specialties, take part in each of the forms of this multiple competition. 


What is the purport of this multiple competition? To rouse people to constant 
integrated work to expand their range of interests. For it also happens that, for 
example, a mechanical engineer considers tactics unnecessary for him, and a mis- 
sileman who knows his weapon well cannot start up a bilge pump. But indeed, 
these and many other things can be advantegeous to them, not just in actual battle 
but also on a training cruise. There should be no weak spot in the training of a 
ship's officers. 


We often speak about the role of an officer's personal example. In battle, in 
training, and in observance of the regulations and moral norms. It would seem that 
it is no less important that officers also show an example of active creative par- 
ticipation in competition. Fe indeed, no matter how much organizing effort you 
spend, no matter how much you cai, on subordinates to compete with each other, if 
you yourself do not compete in the right way, you are not burning with a desire to 
attain primacy, and it will not be easy to rouse people or to arrange for competi- 
tion within the collective. It is not for nothing that it is said: the one who is 
carried away carries others away, the one who is afire sets others afire. 


Within the "excellent" ship's crew, seamen are actively competing with seamen, 
petty officers with petty officers, and warrant officers with warrant officers, and 
the divisions, sections, groups and departments are competing. Fighting for a wor- 
thy greeting to the 26th CPSU Congress, the submariners have achieved meaningful re- 
sults in training and in service. Every third officer and warrant officer has be- 
come a muster of military affairs, and many sailors have acquired first-class rat- 
ings. Nowadays, a large number of battle posts and battle crews on the ship are 
manned only with masters or first-class specialists. All departments have been 
announced as "excellent." 


As Comrade L. I. Brezhnev noted at the October 1980 CPSU Central Committee Plenum, 
one of the indispensable prerequisites to success is the education of personnel in 
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efficiency, responsibility and initiative. These qualities are formed in our mili- 
tary cadres by the whole system of training and education, as well as by socialist 
competition, 


In analyzing the results achieved by the "excellent" crew, you will come to the 
conclusion that the basis thereof was laid in precisely organized training and edu- 
cational processes, in the effective use of ocean cruises. At the same time, the 
fact that the ship's officers took up competition not only as organizers thereof 
but also as participants, played no small role. The participants are active and 
enthusiastic, setting aflame the competitiveness in others by their example. 





Submarine Tactical Training 
Moscow KRASNAYA ZVEZDA in Russian 21 Dec 60 p 1 
[Article by Sr-Lt I. Anfert'yev: ‘The Commander Makes a Decision") 


(Text! The crew of the missile submarine that Capt ist Rank 

B. Popov commands took first place in competitions for the Navy 
Prize for tactical and firing preparation, and the ship combat 
team of the rocket carrier has been proclaimed the best in the 


Navy. 
Today we publish reporting about the training of this team. 


Capt ist Rank B. Popov, commander of the submarine, after giving an order to War- 
rant Officer I. Yamanko to hold the ship in the prescribed condition, leaned back 
just slightly against the high back of the armchair. Silence reigned in the cen- 
tral post. Everyone understood--one of the most important minutes of the training 
battle had come--the moments when the commander meditates. 


Left behind was the dangerous section of the highly echeloned ASW barrier, which 
the submariners had managed to surmount unnoticed by the "enemy." It would seem 
that the most difficult part had passed and it would be possible to prepare for a 
missile attack, but suddenly the specialists of the electronics service reported 
new danger--a group of surface ships. At their disposal, for sure, was the "long 
arm''--the helicopters. So now you try to avoid the "enemy's" strike. 


Chief of the electronics service (RTS) Capt 3d Rank V. Belozerov, after digesting 
the sonar data, began to compute the estimated hovering points of the helicopters. 
An estimate is an estimate, but a definite flair also is required for determining 
the "enemy's" tactics on the basis of meager data, for determining the tactics of 
the "enemy's" actions, and for guessing his potential maneuvers. 


There was just barely enough time--with helicopters, jokes are in poor taste. But 
the commander does not hurry. He gazes pensively at the chart of the tactical 
situation. Forces must be husbanded, the fight is just beginning. Awaiting com- 
mands, the operators of the combat information center are hushed. Only the sonar- 
men are experiencing the full strain. 


"The sonar needs restraint, multiplied by restraint," these words of the missile- 
carrier's commander are winged within the crew. Skill in controlling his emotions 
and in retaining clarity of thought during a rapidly changing situation, and daring 
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decisiveness at the required moment--these qualities had more than once insured 
the submariners' success during exercises and on cruises. Firing problema were 
carried out last year with high ratings, both as they had been planned and as they 
had been recorded in the socialist commitments for a worthy greeting to the 26th 
CPSU Congress. 


A decision was adopted. The missile-carrier commander had returned to his arm- 
chair, after ordering Warrant Officer Yamanko to reset the helm for diving. The 
submarine, using the peculiarities of the sea's hydrology, was able to evade the 
surface ships, once again preserving the secrecy of operation so necessary to it. 


"Propeller noise on the port side!" a sonarman reported unexpectedly. 


This was a submarine. Yes, the path to victory in battle is thorny when one has 
to engage in single combat with diverse "enemy" forces. The "enemy" does not want 
to allow the missile-carrying submarine to make a missile attack. But it is 
impossible for the other to wait. 


It is useless right now to try to avoid an encounter. A decisive preventive attack 
is needed. The missile carrier's commander formed a decision in his head, briefly 
as follows: a rapid closing with the underwater target, simultaneously with a 
distracting maneuver, and then a torpedo volley. Everyone's hopes fall on the RTS 
specialists, who must not in any case lose contact with the target during the ma- 
neuvering. Otherwise the missile carrier will be instantaneously turned into a 


target. 


The ship's commander was taking a risk. And specialists of the electronics service 
Capt-Lt A. Lugovoy and Sr Lt V. Kuz'menko understood this well. Preparation in the 
shortest possible time of impeccable data for a single torpedo volley (there is no 
second one in a dueling situation) depended upon accurate action by them. 


The undersea missile carrier now lay on a new course, and RTS chief Capt 3d Rank 
V. Belozerov had just reported to the ship's commander additional suggestions for 
development of the attack. Capt ist Rank B. Popov again bent over the map of the 
tactical situation, flooded by the bright midday sun.... 


Yes, the sun, of which, of course, there cannot be any on a submarine. But the 
fact is that this battle was occurring in a training class. Now, somewhere in the 
neighborhood, an interruption had turned up: steps and the noise of voices in the 
corridor were heard. But the submariners do not hear anything--they go into a 
new phase in the training battle. 


Again, scarcely had they finished off the submarine with torpedoes than the 
"enemy"' fell upon them with his surface ships. Despite all logic, it would seem. 
But today's development of events in the training class has its own logic: the 
crew, primarily the combat team, is holding a comprehensive test on coordination 
and skill. The submariners must demonstrate everything that they have learned dur- 
ing a few dozen minutes of an uninterrupted >ombat clash. But there are moments of 
calm when, it would seem, everything stops--these are the brief seconds when the 
commander pauses to think. The sprout of victory is a very delicate thing--until 
the crew breathes shattering force into it. 


Finally, the underwater missile carrier, having overcome all obstacles, provided 
itself with a way out to the firing area, leaving the chase. The entire crew 
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spared no effort or energy to allow the missilemen to prepare for the strike for 
the sake of which the ship existe. 


Authoritative commissions frequently had checked the training of missileers of the 
ship commanded by Capt 3d Rank B. Leskalo. And the result proved identical--the 
training was recognized as “excellent."" The coordination and skill of the missile- 
men were checked often in the ocean, but, nevertheless, each new battle is a new 
experience. 


There are reports from the missilemen, the sonarmen, and the helmsman....And final- 
ly the long-awaited words of the commander's order which had been bottled up, from 
departure fromthe base to the point of launch in the ocean, and which were echoed 
in the missile's roar. 


No, the missile did not shoot upwards today, and the target range did not shudder 
from its echo. A small panel that signified the missile launch simply flashed on 
the simulator. And still another "excellent" evaluation went into the record of 
the ship's combat team. 


Sonar Training 
Moscow KRASNAYA ZVEZDA in Russian 31 Oct 80 p 1 
[Article by Sr Lt I. Anfert'yev: "A Missile-Carrying Submarine Attacks") 


[Text] Sonarman seaman A. Bushenko worriedly reported to the control center the 
observation of "enemy"' coast guard ships. This report was not unexpected. The 
submariners had foreseen that it was at this place that the "enemy" would establish 
a powerful ASW barrier. Previously they had thought also about a maneuvering vari- 
ation that would enable escape from an encounter with the "enemy" ships, to 
secretly depart for the point intended for executing the main mission--inflicting a 
missile strike. 


But the chief of the superior staff, who had been checking on the crew's training 
during the concluding stage of the training year, sharply complicated the situa- 
tion. "Minefield to starboard!"--this scenario that was given to them upset all 
at once all the original plans. The submarine's potential now for maneuvering was 
very limited, and there remained only one path to victory--a daring breach of the 
ASW barrier. 


To "plunge" under the group of coast guard ships *. «imum speed, and then, occu- 
pying a suitable position, to attack one of them ! orpedo, and then, taking 

advantage of "enemy" confusion and reducing under-way >ise to a minumum, to break 
off from the chase--this was the commander's scheme. 


In order to implement it, each of the submariners would have to muster up all his 
skill. A special responsibility lay on the sailors of the electromechanical de- 
partment (BCh-5). The engines were operating at maximum load. In order to provide 
for faultfree, dependable operation of them and, therefore, for the prescribed run- 
ning and reliable ship maneuvering, the people also had to operate under maximum 
strain. 


Scenario followed scenario. At the most important moment, when favorable condi- 
tions had been established for a torpedo attack, suddenly this was sounded: 
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"Breakdown of the hydraulic system line!"' Watch mechanical engineer Capt 3d Rank 
I. Timokha quickly oriented himself to this situation. He ordered closing of the 
inflow of hydraulic fluid into the compartment, enabling bilge machinist seaman N. 
Kuteynikov to place a band on the damaged section of the line. The "damage" was 
eliminated in time, so the torpedomen under PO 2d Class V. Bordashevich, who were 
located in that same compartment, could complete preparation for the attack without 
interference. 


The torpedo salvo was a good shot. The "enemy" fell into confusion. He had not 
expected daring from the submariners. The counterattack actions of the coast guard 
were hurried. But still they were able to inflict some damage on the submarine. 
Now the sailors had to struggle tensely in some compartments to control the damage, 


An especially difficult situation was created in the diesel-engine compartment. 
Here the "damage" affected one of the units. A "fire" broke out. In addition to 
everything else, the commander's compartment "went out of commission." 


PO 2d Class G. Degtyarev took command. This is when the knowledge and habits ac- 
quired during numerous training exercises, when interchangeability of teams was 
worked out and the responsibilities of the next higher job were mastered, came in 


handy. 


Degtyarev gave orders skillfully and distributed forces competently. The unit of 
sailors, using resources at hand, struggled with the "fire." Others set about to 
restore "damaged" equipment. A third did everything possible to insure uninterrup- 
ted operation of the second diesel unit. 


And now the ASW barrier was breached. The coast guardsmen lost contact with the 
submarine, and it went out ever farther and farther. 


After a certain time, the underwater missile carrier rose close to the surface pre- 
cisely at the calculated point. Now the missileers--who were subordinate to Capt 
2d Rank 0. Strung--would have their say. 


The missile department is one of the best on the submarine. All the sailors here 
are completing the training year in the ranks of specialists ist and 2d class. 
They have confirmed their mastery often with successful missile launches. Nor did 
they let anyone down this time. They conducted the prelaunch procedure with high 
quality. The rocket destroyed the target precisely. 


The submariners have taken still another step toward a worthy greeting to the 26th 
CPSU Congress. 


Need for Adhering to Training Plan 
Moscow KRASNAYA ZVEZDA in Russian 14 Dec 80 p 2 


[Article by Rear Adm M. Iskanderov, ist Deputy Chief of Staff of the Red Banner 
Northern Fleet: "The Discipline of the Plan") 


[Text] The CPSU Central Committee's draft for the 26th party congress persuades 
each of to think over our contribution to execution of the program to build commu- 
nism. The officers of our staff in particular are studying with special interest 
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the draft's statement about further improving management and planning. This is 
natural. The number of cecisive tasks is being increased and their practical con- 
tent is becoming more complicated. Successful activity of the fleet can be insured 
and the fleet's achievement of its new goals for raising combat readiness can be 
provided for only by modern substantiated dynamic planning that considers all 
the factors that affect combat training effectiveness. 


Systematic improvement of planning thus is one of the paramount requirements that 
are related to the improvement of management of the national economy during the 
Eleventh Five-Year Plan. Improvement of planning in the fleet is the task of an 
integrated solution of a large number of problems in the matter of raising the or- 
ganization and effectiveness of combat training. 


Let's say that an increase in the number of ail possible kinds of plans is an im- 
portant matter. This cannot be avoided, since the activity of ships is becoming 
increasingly versatile and multifaceted. Each individual task requires its own 
planning basis. Indeed prior to completing what, it would seem, is an ordinary 
action, such as a brief sortie to sea, the ship's commander should, together with 
the officers in charge of the departments, make up and work out several plans that 
call for preparing and checking the ship in every possible way. This is why plans 
are needed. But at the same time their growing number should not violate the in- 
tegrity of a unified approach to solution of the main task. And this means that 
the role of precise coordination of these plans grows. They should be, not simply 
an arithmetic sum, not simply a collection of calculated actions, but a finished 
optimal program for raising the ship's combat readiness and the training of its 
crew. 


A ship went to sea to carry out missile firings. It returned. And again, a week 
later a sortie at sea to carry out torpedo firings. Or, let's say, a ship is 
moored to one pier, and a few days later it is transferred for some reason or other 
to another one. It would seem that combat readiness does not suffer from this. 

But the obvious lack of improvement of plan development here turns into excessive 
consumption of time, fuel and engine life. Material resources are expended unjus- 
tifiably. There should be a very good economic justification these days, not just 
in the sphere of material production but also in the sphere of the military plan. 
The more rationally that resources allocated to the fleet are used, the greater are 
the results in combat training that it can achieve. 


It is difficult to imagine a ship working out its own missions today in isolation. 
It needs to be provided with all possible resources. It, in turn, also can provide 
training for other shivs. This is especially characteristic for an exercise peri- 
od, when the various elements of the fleet actively interact. During this time 
the plans of the various staffs also “interact."" And so it is necessary here to 
wage a decisive struggle against the phenomena of departmentalism and parochialism. 
Today the achievement of full mutual understanding of staff officers and ship com- 
manders in making up plans is a vital requirement. 


In this respect our fleet has gained great positive experience in the units where 
officers V. Goncharuk and V. Yasenovenko serve. Here the organic unity of plans 
and of practical activity of the military collectives are sensed especially well. 
From the very beginning, from the moment of compilation of the plans, ali factors 
that help to influence fulfillment of the plans are considered in these sections in 
integrated fashion. 








The draft of the CPSU Central Committee for the 26th party congress emphasizes that 
a decisive struggle must be waged against the unjustified amendment of plan tasks. 
Unfortunately, it happens that some chiefs, who should fight for plan discipline, 
violate it themselves, It goes without saying that the fleet's life is very dynam- 
ic, It is subjected to the influence « «any objective factors, right down to the 
weather even. A strong storm breaks ovt and you will see that some ships are 
forced to lose precious time, But this, nevertheless, can be foreseen, and it is 
being foreseen. And so some "tough" decisions that are applied without taking 
concrete situations into consideration wittingly foreordain failures in fulfilling 
various items of the plan. Unfortunately, this is aggravated at times by insuffi- 
cient exactingness toward violators of the plan's tasks. A higher degree of adher- 
ence to principles should be demanded here. 


The degree of perfection, the scientifioness, the authority and the discipline of 
the plan are guarantees of successful management, without which it is impossible to 
achieve high results in military work. 


Northern Fleet Party Conference 
Moscow KRASNAYA ZVEADA in Russian 14 Dec 80 p 2 
[Article by Capt 3d Rank S. Bystrov: "A Guarantee of New Successes" |) 


[Text] While delegates to the party conference from the Red Banner Northern Fleet 
were discussing important questions of combat training, ideological work and prepa- 
rations for the 26th CPSU Congress, strenuous training was in progress on sea and 
ocean expanses, and the crews of surface ships and submarines were carrying out 
important missions. The sailors were vigilantly protecting the people's peaceful 
labor. 


Only where there is stable peace can those majestic plans for building communism 

that were contemplated in the CPSU Central Committee's draft of the "Basic Direc- 
tions for the USSR's Economic and Social Development During 1981-1985 and for the 
Period up to 1990," be successfully executed. That is why the responsibility of 

each fighting man for the results of his military labor is so high--this thought 
was repeatedly sounded at the conference. 


Those who presented reports--nember of the Military Council and Chief of the 
fleet's Political Administration Vice-Admiral N. Usenko, member of the Military 
Council and chief of the Navy's Political Administration A. Sorokin, and secretary 
of the party commission under the fleet's Political Administration Capt ist Rank A. 
Andriyasov--and the participants in the discussions noted that the CPSU Central 
Committee's draft expresses the root interests of the Soviet people and will find 
enthusiastic approval by all the Soviet people and by all Soviet fighting men. 


Concrete questions of organization of interpretations and discussions of the im- 
portant party document among fighting men and the tasks of political organs, party 
organizations and all communists were examined at the conference. Problems of 
further raising the vigilance and combat readiness and of further strengthening 
discipline were discussed in close connection with preparation for the 26th CPSU 
Congress. 
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Commander=in-Chief of the Fleet Adm V. Chernavin noted in his address that the com- 
bat training of Northern Fleet men, a substantial portion of which ocours at sea 
and in the oceans, is holding to a policy of raising effectivenesa and quality in 
solving training missions and of conducting exercises and training activities 
under conditions that approximate those of combat, Party and political work, in s8o 
doing, has begun to be conducted in a more differentiated fashion: to take account 
of the types of forces and the tasks of military readiness. 


The results of combat training and the education of personnel, the speakers noted, 
will depend directly upon the level of organization of socialist competition. Com- 
manders and political organs have raised appreciably their skill in guiding this 
complicated process, but it is important also henceforth to seek persistently for 
reserves, especially in the matter of using the educational potential of 
competition. 


Important emphasis was given in the reports and addresses to the problem of propa- 
gandizing advanced experience. The experience of the best, such as, for example, 
that of the crew of the submarine on which Capt-Lt A. Lugovoy serves and Capt ist 
Rank G. Nikitin commands, should be widely disseminated. For replication of the 
best models also involves a sense of competition, and here is a great field of ac- 
tivity for party organizations. If it succeeds, and everyone must be armed with 
the experience of advanced ships and chasti (units), then much will have been 
gained toward a general forward movement. 


This is why, it was noted at the conference, it is important to raise the level of 
organizational activity as a whole. Well-thought-out measures, plan discipline, 
the monitoring of plan implementation, and initiative and competence on the part 
of the organizers of combat readiness, ideological education and party work mark 
the path that leads to success. Unfortunately, not everywhere has a strengthening 
of the plan by precise organization of matters become the norm. 


Improvement of the work style of commanders, political organs and party organiza- 
tions is an important reserve for raising the combat train‘ng of personnel and for 
successful achievement of those goals and missions that have been set for the 1981 
training year. This is evident in the example of political affairs sections of a 
Navy soyedineniye [large unit) that is advanced. Chief of the Political Affairs 
Section Capt 2d Rank S. Belyayev and all the officers of the political organ are 
persistently perfecting their work methods. A concentration of efforts on key 
questions of combat readiness and education of personnel is typical of them. Here, 
the responsibility of supervising communists for the state of affairs in the sec- 
tions entrusted to them and the vanguard role of each party member are raised here 
persistently. Jointly with staff officers, members of political affairs sections 
are analyzing progress in and the results of training, competition and the state 
of discipline. This will enable all aspects of the life of the military collec- 
tives to be effectively influenced. 


Party conference delegates concentrated special attention on the statements formu- 
lated by Comrade L. I. Brezhnev in a speech at the October 1980 CPSU Central Com- 
mittee Plenum: "An attentive and concerned attitude toward the person should per- 
meate the entire work style of party, soviet and economic organs and, of course, 
trade unions. Such an attitude should become an integral feature of the work of 
each supervisor--high-level and low-level." The value of such a quality in super- 
visors is high in an environment of long-range cruises by ships and rigorous 
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service by sailors. Party organizations, it was noted at the conference, should 
make concern for the man the basis of their struggle, in order that they might be 
authentic centers for routine ideological education activity. The more complicated 
the mission that the fleet is to solve, the greater the attention that is required 
for the person who has been entrusted with managing very complicated combat equip- 
ment. A number of communists who had replaced painstaking educational work with 
general instructions and inflated statements were subjected to severe criticiam. 


Party work, said those who spoke, is primarily work with people. It affects their 
consciousness and feelings and raises their responsibility for defense of the 
motherland. This is the main line, which must be followed unfailingly. And this 
is @ guarantee of new successes for Northern Fleet sailors and high results in 8o- 
Cialist competition and in the drive for a worthy greeting to the 26th CPSU 
Congress. 


First Seoretary of the Murmanskaya Oblast Committee of the CPSU V. Ptitayn spoke 
at the conference. 


Ship's Lack of Commitments 
Moscow KRASNAYA ZVEZDA in Russian 26 Oct 80 p 2 


[Article by Capt 2d Rank L. Buchinskiy: "Why the Ship Did Not Carry Out Its 
Commi tments'') 


[Text] Until comparatively recently kind words were spoken in the fleet about 
this ship, and the crew won prizes for firings and tactical training. 


But in 1979 the ship lost its leading position. Deficiencies in combat training 
and in the organization of socialist competition were discovered. The commander, 
the party organization and the whole crew were required to persistently and pur- 
posefully work to return the ship to the leaders' ranks. 


"We will get the ship's good name back in 1980 without fail!" the commander, offi- 
cer V. Churikov, assured a meeting of the authorities. 


Unfortunately, the assurances remain assurances, as the results for the training 
year testify. Primarily, the commander did not meet personal socialist commit- 
ments. The intended goals for operational-tactical, military-engineering and spe- 
cial training were not achieved. When the situation required high training and 
precise actions of officer V. Churikov, he analyzed the tactical situation superfi- 
cially and made mistakes in adopting decisions. As a result, Commander-in-Chief 
of the Navy Flt Adm SU S. Gorshkov identified the ship as being in one of the 
last places at a final inspection. 


If the word of a commander conflicts with the facts, this will unfailingly be 
telling on the effectiveness of competition and its final results. 


Here is a typical example. The officer in charge of the navigation department, 
officer L. Seregin, and his subordinates intenaed to confirm the title of 
"excellent" subunit and to make it among the best in the unit. However, Seregin 
himself did not fulfill even half of the nine items of his personal socialist com- 
mitments. His subordinate, Warrant Officer V. Zhilin, who violated military 
discipline, was deprived of his proficiency rating, and the officer over him lost 
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the title "exoellent." As a result, the department could not remain within the 
"exoellent" category. 


The cases cited cause one to reflect. A formalistic approach to the adoption of 
commitments, an absence of personal responsibility on the part of some officers and 
warrant officers for their punctual fulfillment, and a low level of competition 
organization are obvious. 


Here is an example that indicates formaliam and superficiality in determining com- 
petition winners. The subunit that officer V. Volk is in charge of was declared 
the competition winner for monthly results during the year more often than the 
others, but now he turns out to be in last place. Capt-Lt V. Dmitriyevskiy showed 
weak training. Formally, he participated in competition during the year. But on the 
results charts good marks are rarely found opposite his family name. Frequently 
there are 3's,and there are 2's. During one of the exercises conducted in August 
the officer received two 2's in a row. But neither the ship commander nor the of- 
ficer in charge of officer V. Volk's department nor seoretary of the party organi- 
= Capt 3d Rank A. Kerimov showed the proper exactingness toward the lagging 
officer. 


The ship does not pay enough attention to the competition results of sailors of 
the leading specialties. Competitions for the title of best specialist were con- 
ducted extremely rarely, without due preparation. The experience of the best was 
not generalized. And frequently the evaluations of sailors were overstated. 
Warrant Officer N. Tuyev, for example, was given 5's during the year, for inertia, 
as they say, for past services. It is no wonder that the man put on airs and stud- 
ied half-heartedly. And here are the results: the warrant officer has now been 
stripped of his master's title. 


Incidentally, as the inspection verified, certain other specialties also were mas- 
ters just on paper. It turns out that there was blind belief in their knowledge, 
as if they had cast a spell over various officers in charge, and monitoring of the 
training of higher-category specialists was weak. Even the rating commission did 
not show adequate exactingness at times torard those who passed tests on knowledge 
for the master's rating. How else is it possible to explain this case? Officer 
L. Seregin was announced a master of military affairs just in the spring of this 
year. And yet during the final inspection, under a monitoring inquiry by the 
fleet's flag navigator, he showed only satisfactory knowledge. 


Blame for the fact that the crew had not carried out prior to the end of the year 
the socialist commitments it had adopted for the training year lies with the task 
force commander and officers of the staff and the political affairs section. 

They, unfortunately, are not efficient enough in organizing competition on ships 
and in generalizing and spreading advanced experience. In the opposite case they 
would have noted in good time that officer V. Churikov was not fulfilling personal 
commitments persistently enough and was supervising competition on the ship 
formalistically. 


A lack of initiative in the work of the ship's party organization has affected the 
state of affairs negatively. At a recent accountability and election meeting 
communists correctly criticized the party bureau and its secretary, Capt 3d Rank 
A. Kerimov, for the party organization's not paying due attention to questions of 

















competition, for not setting @ personal example for communists and for not engaging 
sufficiently in propagandizing and introducing advanced experience. 


Leasons have now been acquired and conclusions drawn. Concrete measures are being 
taken on the ship to improve the quality of training for ali specialists and to 
raise the effectiveness of competition. This will help all combat posts to work 
with precision during the last nonplan firing. 


The crew is persistently establishing a basis for getting out of its fix and for 
greeting the 26th CPSU Congress with high achievements in military work. It must 
be noted that the mine-and-torpedo and the electromechanical departments and cer- 
tain other subunits on the ship completely fulfilled commitments for the competi- 
tion and are advanced departments. Their experience should be used fully and in- 
troduced in other subdivisions that are still lagging today. Only by such an ap- 
proach to the achievements of those who are moving ahead and by radical improvement 
in the training and competition in all subunits can the crew again bring the ship 
into the leaders' ranks in time. 


Follow-up Report, Actions Taken 
Moscow KRASNAYA ZVEZDA in Russian 8 Jan 81 p 2 
[Article: "Why the Ship Did Not Carry Out Its Commitments") 


(Text) Capt 2d Rank L. Buchinskiy's article about deficiencies in organizing com- 
petition on ship "X" was published under this headline on 18 October 1980. 


As the chief of the Political Affairs Section reported to the editorial board, the 
newspaper article was discussed with officers of the task force's Political Afiairs 
Section and the staff and with the ship's section leaders and political workers, as 
well as in the party and Komsomol organizations of the ship that had been men- 
tioned in the report. 


Strict disciplinary measures and party action have been taken against those to 
blame for the deficiencies. Ship commander officer V. Churikov has been relieved 
of his post and he has been reassigned and demoted. Officers V. Volk, V. Dmitri- 
yevskiy, L. Seregin and others have been called to party accountability. 


The ship's personnel has adopted a commitment to pass the firs’ p-type training 
mission during the current training year with an evaluation no or than "good." 


11409 
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